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Map of Actors and stakeholders 
 

Program leader – about CODESPA 
CODESPA is a non-profit organization that has been working for more than 27 years 
in international cooperation for development. CODESPA´s approach to fighting 
poverty is helping low-income communities in developing countries to become fully 
involved in economic activities with which they can generate income as well as develop 
their own capacities and human potential. This approach has led CODESPA to be 
recognized as a highly effective NGO specialized in the field of economic 
development using market creation, capacity development and microfinance as key tools in the fight 
against poverty. Over its 27 years of experience, CODESPA has implemented 730+ projects in 20 
countries in Latin America, Middle East, Africa and Asia offering better social and economic 
opportunities to over 3 million people. 
 
Specifically in the field of local market development, CODESPA has an extensive practical experience on 
low-cost technologies (LCTs) aimed to satisfy poor households´ needs on a large scale. This know-how is 
based on several experiences worldwide, which have been highlighted by its impact and sustainability: 
Sanitation Market in Northern Vietnam, compacted fertilizers for rice cultivation in Northern Vietnam, 
developing the bamboo value chain in Hoa Binh province, low-cost drip irrigation systems in Central 
America, micro silo for grain storage in Angola, or efficient cooking stoves in Congo. www.codespa.org  
 
Donor 
 
AECID - The Spanish Agency of International Cooperation for 
Development created in 1988, AECID currently has 1,300 professional staff 
working in the field of poverty reduction in some of the most disadvantaged 
countries. The agency develops cooperation programs and projects and 
provides essential services like technical assistance to partner countries as well as financial aid, microcredit 
lines, internships and apprenticeships. AECID has financed most of CODESPA interventions in 
Vietnam, providing technical support through its experts in Hanoi. www.aecid.es 
 
Field-Based Partners  
 
HADEVA - Cooperative for support and consultancy on agricultural development 
in Ha Hoa is a Vietnamese NGO whose activities are based on the frame of the Law of 
Cooperative in 2003. Through the consultative and supportive activities, HADEVA aims 
to improve income and quality of life for communities, especially low intellectual and 
poor areas and contributing to poverty reduction of the whole society. HADEVA is 
specialized in the environmental and the climate change fields. 
 
The Women’s Union (WU) in Vietnam was founded in 1930 with the mandate to 
protect women‟s legitimate rights and to strive for gender equality. Nowadays the WU 
has more than 13 million memberships belonging to 10,472 local women‟s unions in 
communes and towns throughout the country. The organizational network of the WU is 
divided into 5 levels comprising the Central level, provinces, districts, communes and 
villages. www.hoilhpn.org.vn 
 
Institutional collaborators 
 
MARD throughout the Animal Health Service (AHS) is under the authority of 

Department of Animal Health – DARD. The main tasks of the center are 

management, prevention and control of diseases of cattle, poultry, livestock 

protection and development in the whole district. It is also responsible for 

professional training for farmers, slaughter control and management of veterinary 

medicine, animal feed. www.cucthuy.gov.vn 

http://www.codespa.org/
http://www.aecid.es/
http://www.hoilhpn.org.vn/
http://www.cucthuy.gov.vn/
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Provincial map of Vietnam 

Programme location: Yen Bai province. 
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Evaluation findings 

1 Context and overview of action 

1.1 Main objectives 
The overall objective of this action was “to reduce the rural poverty and the environmental impact of pig raising 
activities through the improvement of households’ skills and the linkages between suppliers, farmers and buyers.” 

This was done by strengthening the pig raising value chain through improved raising techniques and 
commercial linkages between input suppliers, pig raisers and sellers. The project started in 12 communes 
and has expanded its action to 22 communes by January 2012. Also the initial target was reach up to 
3,000 small-holders (500 extremely poor households) to increase their incomes (with €70/year) and reduce 
the environmental impact of pig raising activities. With the roll-out of the programme, the target has 
changed from 3000 to 7500 pig producing households by the end of the project in 2014, of which up to 
1500 extremely poor households. 

1.2 Main output areas 

(i) Formation of pig raising interest groups with technical assistance to farmers on feeding, breeding, 
pigpens, feeding practices, improved stoves and biogas as well as manure management, veterinary services 
etc. 

(ii) Improved qualities of pig breeds through support to breeding farms as well as decreased disease and 
mortality rate in pigs through the provision of timely, locally sourced veterinary services linked to 
government livestock services, 

(iii) Supporting the business plan development of local suppliers (e.g. feeding, medicines, masons), linking 
them to pig raising groups, 

(iv) Improving the economic value of pig breeding for small-scale pig farmers, making sure they produce 
at profits, linking farmers to buyers, 
ensuring higher prices, better terms and 
better quality pork. 

In relation to the last objective, it should 
be noted that at the beginning of the 
project, many households produced at loss 
due to expensive or poorly calculated 
inputs. 

1.3 Intervention area  
Yen Bai Province, Van Chan district, 22 
communes 

Total pig production households in 
Van Chan district: 
Low region (lower altitude): 24,000 pig raising 
households in 20 communes1 
High region (higher altitude): 6,000 pig raising 
households in 11 communes2 
Reached by the project: In the first phase, 
3,056 households, of which 804 in high 
communes. This corresponds to 13,4% of 
the total number of high region pig raisers in the district and 9,4% of all low region household producers 
in the district.3 When rolling out to 22 communes in the second phase around the project has the scope of 

                                                      
1 Live Pig Sub-sector Research Report, Van Chan District, Yen Bai Province, by IDE, June 2010 (for CODESPA) 
2 Ibid. 

Map over Van Chan district, Yen Bai. Source: www.yenbai.gov.vn) 
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reaching all 30,000 pig raising households which is 83% of the total population (30,000 households out of 
a total of 36,000 households in the district).  

 
1.4 Who’s who in the pig raising value chain project 
 

Actor Institution Status Role 

HADEVA Cooperative for 
support and 
consultancy on 
agricultural 
development 

Vietnamese NGO  CODESPA's partner.  In charge of 
implementing and monitoring the 
project's activities, while 
collaborating with the other 
institutions of the consortium  

Women‟s 
Union 

Mass association Semi-public body 
attached to the 
Communist Party 

Promoters to mobilize groups for 
the PRGs, and facilitate community 
outreach activities 

AHS Animal Health Service Public Agency Collaborator to set up the 
veterinarian network and to control 
the pork quality 

AES Agricultural Extension 
Services 

Public agency at district 
level 

Provides technical training to the 
households for better pig raising 

PPC People's Steering 
Committee 

Government of Vietnam 
at local level 

To monitor the activities 
implementation and the market at 
commune level 

PRG Pig Raisers' Groups A group formed by 25-40 
pig raising households in 
the village; these groups 
are created and assessed 
by the project 

The group members work together 
to improve their income 
opportunities through upgrading 
their technique and their skills for 
marketing 

1.5 Intervention strategy & CODESPA contribution 
CODESPA works in partnership with HADEVA, a local NGO selected for its capacity to work at the 
grassroots level in the intervention area, and based in the neighbouring province.  

CODESPA‟s methodology to strengthen the pig sector value chain includes four main components: (i) 
rural marketing, (ii) training, (iii) supply chain development, and (iv) output market linkages. At the start-
up of this project, the input and output chains were analyzed. This was used for tailoring project activities 
based on results from the research undertaken to increase customer understanding, and to find out the 
market gaps linking suppliers, farmers and buyers. Once there was updated information about what 
specific services or inputs the households were accessing, and why (vet services, feeding, piglets, improved 
pigpens, credit/loans etc.), the project initiated the pig raising groups (PRG).  In each commune selected 
for the first phase, CODESPA together with HADEVA and local authorities helped in the formation of 
groups, providing assessment during their statutes elaboration, to ensure there was an extensive and 
inclusive management in terms of profit distribution and tasks delivery. 

Parallel to the groups and partners‟ capacity building, the following activities were implemented to develop 
the pig sector value chain: 

 Rural Marketing:  CODESPA designed and adapted a marketing and promotion strategy for pig 
production suitable to small-scale (HH based) pigs farmers, and adapted to ethnic minority 
farmers.  The aim of the marketing materials was to stimulate demand for services and affordable 
inputs among farmers. Through rural mass marketing, farmers were informed of the availability 
and benefits of inputs and services. 

                                                                                                                                                                      
3 Extract from the project M&E system, database updated by HADEVA, Dec 2012 
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 Technical training for farmers: The project provided technical training to pig raising 
households, in order to ensure better management practices and the adequate usage of the inputs 
promoted by the rural marketing campaigns. The training activities were combined with the 
promotion of new products/services through trials/demonstrations. Leveraging market 
development through early adopters was being used as a training and outreach tool, drawing on 
best practice from other CODESPA interventions. 

 Private sector capacity building and input supply chain development. Once farmer‟s 
demand for services and products were increasingly created, it was necessary to develop and/or 
strengthen an input supply network to provide services and products; else the project would not 
be sustained. Initial efforts concentrated on the recruitment of service providers into the supply 
chain network and the creation of linkages between service providers and farmers. The project 
supported these small-scale traders and entrepreneurs with a business plan and encouraged 
enterprise participation into the supply chain by inviting them to participate in the promotional 
activities to learn about the new raising techniques and see the potential of the business. When 
traders/entrepreneurs join the network, the project provides them with technical training on pig 
raising so that they can provide advice to pig producers. These three suppliers are included in the 
supply chain development as specific target groups:  

o Private feed suppliers. The focus of activities was to strengthen the network of pig 
feeding suppliers to better meet the demand of pig producers. The project worked with 
these businesses to develop a more reasonable credit terms for pig producers. Therefore, 
efforts were made to help these suppliers‟ access bank loans to address capital shortage.  

o Breeding farms for gilts, sows, boars and piglet supply. The project works with 
knowledgeable and experienced pig producers to raise good quality sows to build a 
network of locally well-trained small-scale breeding farms and link these businesses with 
pig producers. 

o Veterinary services. The project strengthens a network of well-trained veterinary 
workers at the village level (one vet per PRG) that can provide suitable and affordable 
service to pig-producers as well as piglet producers (breeding farms). Complete packaged 
veterinary service has been tried, introduced, and promoted in the project areas. 

 Output Market Linkages are carried out to connect pig producers to these markets with 
required quality and prices: market information is provided to PRGs as part of the 
training/promotion activities; at the same time, information about pigs produced by project 
participants and quality is provided to pig buyers. 

The intervention strategy is designed to ensure the financial sustainability of the whole model. Due to its 
market-based nature, it is not anticipated that future funding will be required for long term sustainability 
after the project implementation. If the pig raising groups are willing to invest in services and inputs for 
pig husbandry, they will make a profit (given that the buyers also respond in the same way and links 
further into the value chain), and the market will take over. If this happens, outside subsidies and support 
will not be required. This model was initially tested, and given the evidence that the model worked, the 
project was further rolled out across the region.  

Key assumptions in the CODESPA model are continuously verified by having an evidence-based 
approach through rigorous monitoring and data-gathering involving pig raisers themselves in tracking 
their increased profits and using the PRGs to analyse their situation to maximize income gains.   

CODESPA contribution 
CODESPA tapped into lessons and experiences from various innovative pilots initiated to strengthen 
poverty alleviation through livestock services (e.g. the PALD initiative)4, value chain development in the 

                                                      
4 Through Véterinaires Sans Frontières  
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pigs sector in Quang Nam5, and the Dialogues project implemented by HADEVA in Phu Tho6. As in all 
CODESPA interventions, a multi-stakeholder consortium with a number of actors (see Who‟s Who table 
above) was set up including different local actors and implementing bodies, with the field-based NGO 
HADEVA contracted to implement the activities in the communes, and the Women‟s Union involved in 
social outreach and mobilisation.  HADEVA also received capacity building support in markets‟ 
development throughout the implementation period and worked in in close collaboration (through the 
signing of an MoU) with the government Animal Health Services (AHS) to ensure that veterinaries (or 
„para-vets‟ for pig raising) received government certification for the skills they obtained so that they were 
included in the government livestock services. 

CODESPA has a triple function in all its interventions, which was also applied in this pig raising initiative: 
(i) provision of Technical Assistance, (ii) direct implementer, and (iii) supervisor and provision of quality 
assurance (QA) of project implementation (see also box below for details). CODESPA activities clustered 
around the four output areas of the project. Emphasis was on setting up local systems for improved 
techniques and applications of pig raising techniques on the one hand (including demand for veterinary 
services), and the supply of adapted technologies and veterinary services on the other. The project also 
connected the improved quality pigs produced to potential buyers in the supply chain (local butchers, pig 
meat producers). Technical assistance (TA) services were provided by CODESPA along with project 
supervision and QA.  

 

The triple role played by CODESPA in relation to pigs raising project     
 

1. Provision of Technical Assistance:  
- Design the market model (identify gaps in supply, propose a strategy to improve linkages between 
market actors and critical points to improve in the private businesses) 
- Design the perception study and the customer understanding research 
- Design and produce the marketing tools after analysis of the data gathered 
- Adapt and edit manual for local promoters and implementers 
- Design market information mechanism 
- Design comprehensive monitoring system to assess market trends and the effects of the project 
- Assess guidelines for each activity (training, contest, dealing with buyers, etc.) 
- Design the model to bring business development services, to integrate pigs and sanitation activities 
throughout the generation of masons‟ micro-businesses 
 
2. Direct implementer 
- Policy advocacy with PPC, AES and DARD at district and province level 
- Capacity building process for HADEVA as the main implementer on the ground 
 
3. Supervisor 
- Design of database and M&E system in collaboration with partners 
- Regular review and adjustment of M&E system to fit with different actors‟ information needs 
- Quality assurance in project management and progress planning 
 

 

1.6 Problem definition  
Pigs are an integral part of Vietnam‟s rural economy and pig meat account for more than 70% of 
Vietnam‟s total meat production. Pork is also the single most important source of animal protein in 
Vietnam and virtually all Vietnamese households consume it. Therefore the pork market in Vietnam has 
recently undergone a commercialization with large-scale state owned pigs farms being established closer to 
areas of high consumption (Red River Delta, Mekong Delta), and pigs meat is increasingly being imported 
into Vietnam for a price that is cheaper than sourcing it from the domestic market.  

Micro-scale producers risks being left out from growing domestic demand 

                                                      
5 Conducted by IDE, NGO specialized in market-based approach. http://ide-vietnam.org/ 
6 Backed by GRET http://www.gret.org.vn/  

http://ide-vietnam.org/
http://www.gret.org.vn/
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This trend risk leaving small-scale pig producers even further behind in the market chain unless they are 
also enabled to supply to the growing market and demand for pork meat. As part of its livestock 
development policy, the Vietnamese Government plans to adopt measures to increase the size of pig 

producing units.7 This will probably favour the development of specialized registered pig farms over micro-scale 
production units.8 Yet very few of such registered pig farms are located in the Northern mountainous areas, 
with most being located in the Red River Delta, or the Mekong Delta in the south, next to the big city 
markets. A need to improve efficiency of the industry has also risen since demand for pork generally has 
exceeded supply, which means Vietnam has started to import pork. This has put some economic pressure 
on Vietnam‟s domestic pig industry and it is estimated that Vietnam needs to further increase the 
economic efficiency of the industry to stave off foreign competition9. 

Small-scale or „back-yard‟ household production account for more than 64% of the national herd with 
households keeping around 1-10 pigs yearly. Over the last decade10, the overall percentage of this type of 
pig production has proportionally decreased from 80% of the national pigs herd to around 64%, mostly 
containing local and local cross-breeds of pigs.  Small to medium scale production11 have doubled from 
10% to 20%, but is still low at national scale.  Medium to large-scale production is on the increase, solely 
focusing on foreign breeds.12    

It illustrates that the micro-scale HH pig raising targeted by CODESPA – which is one of the most 
common form of livelihoods supplement for farmers in the intervention area – is on the decrease as they 
cannot keep up with market demands, whereas those who manage to adapt and upscale their production 
to small and medium-scale still stand a good chance of tapping into the market and get economic benefits 
as this is on the increase. However, nation-wide the market is moving towards medium- to large-scale 
production, foreign breeds and imports. It means that local varieties of pigs kept for household 
consumption will not be likely to substantially contribute to the HH income in the future whereas 
mechanisms are greatly needed for local farmers to supply of a standard that can be bought by larger 
buyers.  

An inherent gender dimension 
There is also an inherent gender dimension in targeting HH production to upscale quality and link them to 
local value chains. According to Vietnam‟s Agro-Census13 most households (around 80%) have fewer than 
six pigs, and small-scale producers still dominate Vietnam‟s pig industry. Production units vary from being 
of a subsistence-type, to being semi-commercial, to being completely commercial units. Household pig 
production is often a side-line activity and a means to diversify overall household incomes, often run by 
women.  

 

Different pig breeds and consumer preference 
 

Foreign breeds: Foreign breeds refer to when both the soar and boar are from imported breeds. This is 
typically the commercially produced „pink‟ pig, with less fat to meat ratio that is in high demand from the 
market and larger-scale buyers. They are however, more susceptible to suffer from local epidemics, and 
require technologically upgraded and adapted pig raising techniques in order for it to be economically 
viable for micro-scale producers to raise and sell them. However, this breed has the highest economic 
potential for increased income from pig raising. 
 
Cross-breeds:  This refers to a range of local varieties of cross-breeds between foreign breeds and national 
breeds. Usually they are of poorer quality with less meat on them. They can be black or pink. The 

                                                      
7 Ministry of Agriculture and Rural Development, Vietnam, 2007 
8 Tisdell, C., Trends in Vietnam‟s Pork Supply and Structural Features of its Pig Sector, May 2009, University of 
Queensland. 
9 Ibid. 
10 Comparing the situation in 2007 with 1999. 
11 Keeping 5-10 pigs keeping 5-10 sows for breeding, or 30-100 meat pigs. 
12 Fisher H, Gordon J, 2008. Breeding and feeding in Vietnam: An assessment of capacity building and update on 
impacts. ACIAR Impact Assessment Series, No 52 
13 2001, 2006 statistics 
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technical term for such pigs is F1 (a cross between one foreign breed, one local.). Usually this is the most 
common pigs used by semi-commercial small-scale production in the local context in the CODESPA 
intervention area. However, medium-scale buyers usually have a lower preference for this type of breed as 
it is fattier and less in demand among consumers. The quality of the meat is usually lower.  
 
Indigenous breeds: Referred to as the „black pigs‟ this breed consists of a small free-ranging pigs kept 
particularly in the Northern mountainous area. They are usually kept for household consumption, but 
recently there is a growing „niche market‟ for its meat also in the big cities. They are however only rarely 
sold for commercial purposes as they have are slow-growing and with little meat content, making it less 
viable for commercial production. 
 

A majority of pigs from small scale producers are a cross between local and foreign breeds.14 Foreign 
breeds (known as F2) are known to have higher feed conversion ratios15 and leaner meat, and therefore F2 
pigs16 are preferred by many buyers. However, many foreign breeds have adapted poorly to local 
conditions, some have low genetic quality and they are generally more prone to be affected by disease. 

As indicated above, the indigenous breeds of pigs are smaller, fatter and slow growing.  In areas of high 
altitude they are very common as a household meat source. These areas are mostly populated by ethnic 
minority groups which face numerous challenges to linking into the main economy, both because of 
historical and language barriers, and because of their remote locations in the higher altitudes of the 
mountains, often with very difficult access. Special government programmes to enhance ethnic minority 
integration and inclusion in the economic development have had limited effects, which has been widely 
recognized by both NGOs and government agencies. These communities primarily in high altitudes are 
also heavily subsidized by government programmes as opportunities to access income or productive 
labour are very scarce.  

The remoteness of some high altitude communities also means a lower degree of inclusion in local pig 
raising value chains and remoteness from the market. The native „black pig‟ is increasingly sold as a 
delicacy in some specialised restaurants in the cities, but remote locations of communities, and the lack of 
a steady supply of pigs along with lack of negotiation skills and price awareness by communities make it 
difficult for ethnic minority members in remote high locations to fully reap the benefits of this niche 
market.  

Market characteristics in Van Chan 
In the project intervention area of Van Chan district, pig raising is one of the most important agricultural 
activities for farmers, practiced by about 85%-90% of the families in the area, accounting for up to 30% of 
total household income.17  Such pig production is mainly micro to small-scale and household-based, and 
characterized by its geographical location (high altitude or lower altitude), ethnicity of the population, pig 
breeds produced, pig raising experience and knowledge, and level of market development.  

In Van Chan, many low region households – i.e. households that live in lower altitudes and generally with 
greater access to markets and the road network – engage in commercial pig production of cross-breeds 
between foreign and local breeds (F1) with some branching into also keeping the type of foreign breeds 
(F2) that are more attractive to buyers. Farmers typically raise 6-8 pigs a year for sale and make around 
250,000 – 300,000 VND (€9-11) per pig, or in total up to €80. However this is before extracting total 
costs from the income to show profit margin per pig.  Consequently, as previously indicated, many small 
scale farmers may be producing at a loss, without any profits. Moreover, householders are usually 
unskilled to select high quality piglets from breeding farms or lack technical knowledge on feeding and 
keeping the pigs, leading to low productivity compared to costs of inputs. 

                                                      
14 An F1 pig has ½ of foreign blood ratio and is a cross between a local sow and a foreign boar. 
15 A measure of the animal‟s efficiency in converting feed mass into increased body mass.  
0% 16 F2 pigs have ¾ of foreign blood ratio, cross between and F1 sow and a foreign boar. 
17 Live Pig Sub-sector Research Report, Van Chan District, Yen Bai Province, by IDE, June 2010 (for CODESPA) 
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On the other hand, small-scale pig raising plays an important role in relation to food security. It is 
estimated that pig raising households in high communes (remote communities living in high mountainous 
altitudes) consume about 70% of the production, with pigs as their primary source of meat to complement 
the diet. According to CODESPA‟s baseline18  high region pig producers only sell, if any, 1-2 pigs a year 
and make around 650,000 VND (€24) before subtracting inputs in costs per pig sold. The financial 
incentives to engage in semi-commercial or commercial pig raising in such regions are thus much lower. 

  
2 Key evaluation findings  

2.1 Relevance 
Overall the evaluation found that the intervention has high relevance in relation to the identified problem 
as it focuses on the micro- and small-scale farmers in very remote and marginalized areas of Northern 
Vietnam where pig raising is essential both to people‟s food security and as additional household income. 
As the market is undergoing a shift towards commercialization, industrialization and an increase in 
imports of pork meat rather than effectively tapping into the domestic market, these farmers risk being 
left out of local value chains if they do not upgrade or adapt to the changing demand.  To address this 
problem, a two-track strategy working both at the very grass-roots level and at the policy level to influence 
structural market conditions for small-scale pigs‟ producers is needed. CODESPA was found to work at 
both levels through its multi-stakeholder consortium of actors involved in project implementation, 
although a clear emphasis is on the grassroots level.   

Relevance for pig raising groups (PRG) members 
The first step of the project was to set up a number of pig raising groups in the targeted communities with 
the Women‟s Union involved in approaching pig raising households to get them involved. The pig raising 
groups were set up as informal associations, but have its own statues with rights and responsibilities, three 
board members (president, deputy and treasurer) and also a designated veterinary assigned to the group. A 
key responsibility of the group is to deal with buyers for all its members. Members also save one percent 
(1%) of additional profits (due to better prices) to capitalize in the group and have an internal fund.  

All interviewed PRG members expressed overall a high degree of satisfaction with their involvement in 
the initiatives. Nobody was pushed to join, and membership gradually increased. Some pig farmers had 
initially hesitated due to the fact that a fee per pig was required. The fee is VND 25,000 (€1) per pig of 
which 20,000 goes to vaccines and medicines against parasites, and VND 5,000 is for the veterinary 
services provided.  For those who were among the poorest or who did not usually vaccinate their pigs, this 

                                                      
18 Extracted from the identification field survey, conducted by IDE 
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was reported as an initial barrier to participation.  However, some groups provided credit to members that 
could not afford the costs up-front, to be reimbursed when the pigs were being sold.  

Nearly all evaluation respondents referred to their increased technical skills as a key motivating factor for 
participation in the initiative. The skills training in terms of feeding, food preparation, keeping a pig pen, 
vaccinations and waste management were given as examples of skills of high relevance to pig farmers. The 
technology inputs promoted by the project: such as biogas and cooking stoves, have established a supply 
chain which was inaccessible to PRG members.  Several pig raisers mentioned that it had enabled them to 
access and install biogas. At the time of the evaluation, there were 20 suppliers of biogas (low cost model, 
for which the prototype was introduced by CODESPA), with more than 100 sold units. There were also 
26 suppliers of stoves (with 325 sold units). PRG members with the new technologies installed said the 
stoves had greatly helped them reduce the amount of firewood used for cooking the pig food (see below).  

 
Biogas was referred to as 
something ground-breaking for 
several households – 
particularly in relation to 
reduced workloads for women 
(with less needs for firewood), 
less costs for inputs and an 
overall improvement in quality 
of life for having access to hot 
water.    

The approach led groups to 
collectively bargain for good 
prices of feeding and other 
products (such as adapted 
cooking stoves, biogas and 
installation, micro-organisms 
for waste treatment, feeding 

inputs) and also to keep track of input expenses through a note book where all is recorded so that actual 
profits could be calculated. Several group members appreciated the approach in that it made them feel 
more “in charge”19 of the process of pigs raising and with more potential to get continuous access to 
information from other group members on issues that may affect their production and ability to sell their 
pigs.  

The approach was also seen as relevant to women who usually are the ones managing and keeping the pigs 
in the households. By involving the Women‟s Union in social mobilization, women pig farmers were 
reached, and other local officials approached relevant suppliers and buyers. In most cases women also 
came to group sessions to represent the household, or together with her husband.  

Based on the above, it is possible to conclude that the approach of setting up of systems for local self-
organisation seems to have been highly relevant PRG members, and also provided additional income to 
trained vets. The programme requires the participation of both men and women in training and 
information sessions. Since husband and wives were unable to attend together, they were encouraged to 
take turns. This approach seems to have worked well to ensure that women also participated in the 
trainings, since they are usually the ones in practice taking care of the side-activity of keeping pigs. 

However, it was important to also get the men‟s 
buy-in, and to encourage the inclusion of both 
input costs and profits from the pig raising 
activity into the overall household budgeting. 

Relevance in relation to suppliers and local 

                                                      
19 Quote from one of the interviewees – a small-scale pigs' producer at household level. 

(Left) Householder illustrates how only sticks, instead of logs, are used as firewood for 
cooking feeding for the pigs on the improved stove. (Right) Women from the high 
community Suoi Bu who installed a new stove in the household. It means women and 
girls have to carry around 80% less fire woods to the household. 
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distribution channels of improved technologies 
Buyers and local butchers interviewed mentioned the benefits of getting increased access to healthier and 
leaner pigs as PRGs gradually led to the increased use of veterinary services and better raising techniques 
combined with more farmers switching from local to foreign breeds or cross-breed (see also section on 
„effectiveness‟). Since some of the sampled PRGs started 
to buy improved pig raising inputs in bulk (such as 
feeding, stoves, and biogas technology), it provided for a 
business opportunity for local distributors.  

Though not promoted by the programme, what often 
happened in reality (in communities visited and observed 
by the evaluation) was that the local mobilizers and 
promoters from the Women‟s Union started their own 
businesses in distribution of improved feeding, enzymes 
to put in the feeding to reduce smell, and the improved 
cooking stoves. According to the local implementer, this 
was not uncommon, and not anything the programme 
had a position on as long as it provided access to the 
technology at the best possible rate for pig farmers.  For 
the WU members who started their own businesses this 
way (in their private capacity), they fulfilled their role as 
social mobiliser through the project, but also benefitted 
from starting a business in local distribution of 
technologies which clearly was an incentive to follow the 
groups and their development closely.  However, 
individual PRG members interviewed by the evaluation 
also managed to establish local distribution channels to 
complement their pig raising enterprise with also being a 
local distributor of e.g. pig feeding (see change story for 
Ms. Lan below).  

Private veterinary services through the programme were provided a pooled fund set up at group level to 
pay for vaccines (based on group member fees). Each group selected someone to be trained in performing 
basic veterinary services for pigs, to be trained by the programme. This „para-vet‟ was then connected to 
the provincial government Animal Health Services (AHS) and a public network of vets with access to 
government supplied vaccines at district level.  It meant that PRG farmers could request the vet to 
conduct vaccinations whenever needed in relation to new piglets, and not just when the government 
conducted standard vaccinations twice yearly. By connecting vets to local village groups, it helped the vet 
to get income from group members. As an incentive to join the groups, veterinary services were included 
in the fee to join the PRG, whereas the vet – if providing services to non-members – charged a higher 
price. Also, villagers found it easier to know and contact the vet since they were local and attached to the 
group. Several interviewees referred to this as an incentive to use veterinary services whereas before they 
would not know who to turn to for vaccinations or if their pigs got sick.   

From a gender perspective, it is noteworthy that the project was also the first one in the region to train 
and integrate civil women veterinaries in the market and in the government staff.  In this operating 
context, 30% of PRG vets being women can be seen as ground-breaking, even if there is still a long way 
to go before women‟s veterinary services are seen as more acceptable by society.  Veterinaries were 
selected by groups‟ members. When asked why they thought they were selected, women vets responded 
that they were known for their pig raising skills in the community, and that people had noticed that their 
own pigs “never get sick”. One woman vet also said that she had gained recognition for her knowledge 
since being selected a vet by the PRG, but that pig raising households outside the PRG still mostly 
preferred the services of men. She felt the programme had given her a way to show her skills by holding 
local competitions and from gaining official recognition by being associated with the government animal 
health services (AHS). 

Girl carrying firewood, used for cooking pigs’ food in the 
high commune of Suoi Bu, Yen Bai province. 
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2.2 Scope and reach  
With good results generated among group members, new groups were formed in 7 out of 12 target 
communes in 2012, all in the lowland areas. This indicates the emergence of positive word of mouth 
spreading about benefits and increased net incomes from quality pigs, and a higher survival rates for pigs. 
The subsidy culture, poverty levels, and type of pig cultivation (native pigs, largely for their own 
consumption) are likely factors as to why groups remained more constant in highland communes. 

The below box indicates the growth of the projects scope and reach. 

 

CODESPA project reach 
2011: 11 intervened communes (8 at low altitudes and 3 in high areas). 80 PRGs were established in low 
communes and 20 groups in high communes. The target of incomes of 2500 HHs in low communes and 
500 HHs in high communes was met. 

2012: The project worked in 12 communes. Results included a total of 83 PRGs being formed, with 3,056 
households having joined them. 83 vets (one per group) had also been trained. 

2013 (May): CODESPA continued working in the 12 old communes and added 10 new communes, 
making it a total of 18 low communes and 4 high communes in the total intervention area. This included 
80 villages if the 10 new communes and 40 villages of the 12 old communes. 

Total number of beneficiaries expected by end of 2013: 3,056 HH in old intervention areas and some 
additional 4,500 HHs in newly added locations, totalling around 33.000 people.  
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By the end of 2013 it is assessed that around 4,500 households will be reached by the project intervention. 
Compared to all of the 30,000 pig raising households in the district, it comprises 15% who are now 
organized into PRGs. This can be considered as fairly substantial given that systems are now in place to 
support the PRGs with improved supplies that can also benefit non-PRG households if social outreach 
and marketing campaigns continue.  The local distributors will have an incentive to continue to supply to 
PRG members but may also want to expand their business to others in the village. This is an assumption, 
however, and needs to be verified in an impact study. However, combined with policy advocacy for a 
more conducive policy framework for small-scale pig producers in Vietnam, the project is likely to have a 
lasting effect beyond the households directly reached. It is recommended, however, that more marketing 
takes place also outside of PRGs to make sure that distribution channels are diversified, and that also non-
PRG members benefit from improvements in the development of a technologically upgraded local market 
supply of quality pigs that meet the increasing national demand.  

2.3 Effectiveness  
At an overall level, the strengthened value chain through improved raising techniques and commercial 
linkages between suppliers, raisers, and sellers had positive effects for all actors involved.  

Substantial income gains 
For all key groups, there were substantial income gains. At household/pig producer level, the income 
from pig raising was noted to have improved substantially after their participation in the PRG, exceeding 
the project target of €70 per year to an average of €112 per year. The effect is likely to be spread fairly 
evenly between PRG members, even the poor members. Of those groups interviewed, all had come up 
with institutionalised mechanisms to provide credit to poorer PRG members through collective bargaining 
with buyers and suppliers which made improved inputs more accessible.  Groups could also make deals 
with buyers so that group members had a sure selling point once the pigs could be collected.   The extra 
income for vets was also substantial, reaching around €149 per year by mid-2013. It should be contrasted 
to the fact that several of the vets trained by the project did not have any income from this before. An 
overview over results against project objectives is included below (see graph). 

 

Increase in income from pig raising: before and after the project intervention 
One interviewed para-vet attached to a PRG said that during „peak‟ months of vaccination, he could earn 
around 500,000-700,000 VND (€ 20-26) just from performing vaccinations and other veterinary services. 
For this respondent, the additional income was a major change as it was the first time he held any type of 
employment other than self-employment. Income was also in addition to having gotten better yields from 
his own pigs farming as a result of getting involved in the project. In this particular case, the interviewee 
was from an ethnic minority community, and he was the first from his home village to get a government 
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certificate as being part of the Animal Health Services (AHS). In addition to additional income, he said 
this gave a sense of pride and recognition for him and his family.  

Shifting supply and connecting market actors 
From the perspective of buyers, a result of the project was that the number of foreign breed pigs (F2), 
which are more attractive on the market, increased significantly in some low communes.20  Interviewed 
butchers remarked that the supply of pigs generally had increased in the area. One butcher felt that there 
would be scope for him to go from slaughtering 1-2 pigs a day to around 10 a day, but that he lacked the 
necessary infrastructure or access to credit to upscale his own business to keep up with the increased 
availability of quality pigs.  

This increase in local supply of pigs was confirmed by group participants. Some successful pig producers 
had managed to increase production from selling 1-2 pigs every six months to selling 3-5 pigs three times 
per year, often by increasing the number of foreign breeds held (F1 and particularly F2 pigs).  Those with 
somewhat larger productions also had found buyers for their pigs outside of the commune, with examples 
of slaughter houses in nearby towns collecting pigs at regular intervals. Examples also indicated that some 
buyers guaranteed a minimum price once they had built a good relation with small the scale producers.  

                                                      
20 E.g. in Hanh Son, Son Tinh, Cat Tinh and Thanh Luong communes. 

 

Pig production in the Van Chan district area is a traditional source of income of local people. But while 
people here have focused mostly on keeping indigenous breeds and cross-breeds (F1), the buyers 
increasingly want leaner meat and foreign hybrid pig breeds, known as F2, following the market demand.  
 
Mr. Vu Van Ngoc is of Thai 
ethnic minority and lives in Chao 
Village, Nghia Lo Town, Yen Bai 
Province. As a butcher he has 
bought and slaughtered pigs for 
many years. Now there is strong 
demand of foreign breeds of pigs, 
F2, in the area and neighbouring 
province. Every day, he butchers 
about 400 kg of pigs for Nghia Lo 
town and sells about 6-7 tons of 
live pigs to Son La and Ha Giang 
provinces. However, the local pigs 
are mainly of the local cross-
breed, which does not meet 
expectations of the market in term 
of ratio of lean meat. Therefore, 
his business faced difficulties as he 
could not collect the right kind of 
pigs among local producers. 
 
In 2010, Mr. Ngoc heard about CODESPA‟s pig project in the district. He also heard about the pig raising 
groups (PRGs) that had been established, and that some had started to increasingly raise the F2 breed. 
Through the project, CODESPA in collaboration with local implementing organisation HADEVA 
provided him with contact information of the group‟s leaders. He contacted the leaders of the groups, and 
made arrangements with the group leaders to collect pigs for him.  

Mr. Ngoc also started an initiative to supply the F2 piglets to some households, thereby securing a steady 
source of high quality pigs to supply to the market. The households that received the piglets from Mr. 
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In sampled high communes with primarily indigenous pigs, the effect of tapping into the increased 
demand was less noticeable due to their remote locations and the type of pigs held. In one focus group 
discussion held, there was also a noticeable difference between those keeping a larger amount of pigs (18-
20 pigs) for semi-commercial purposes to those holding up to 5 pigs, mostly for household consumption 
and for selling pigs off “when the household needed additional income”. Those with a somewhat larger 
pig production had picked up on the value of the PRG‟s vaccination service and had even switched to 
keeping more foreign breeds (F2). These pig raisers were typically not from ethnic minorities, and living 
closer to the road network in the high commune.  

The project design and on-going TA and supervision provided included support in drawing up „purchase 
contracts‟ between groups and buyers which helped to get 
higher prices for the pigs, and minimize risk for small 
scale producers that previously had difficulties finding a 
buyer. For the buyer, it meant having a steady supply, and 
having the group help to gather pigs from remote areas at 
certain collection points to facilitate the challenging 
logistics of transporting the pigs from these areas. In the 
high communes visited, there was still a fairly high reliance on the project implementers (CODESPA via 
HADEVA) to play this intermediary role in connecting remote producers with potential buyers. A certain 
dependency could also be detected on the Women‟s Union representative for distribution of inputs such 
as pigs feeding at an affordable cost (even if this was not the role of the Women‟s Union representative in 
the project).   

Effective application of new skills and technology 
In terms of technique application, all interviewees at household/group levels applied at least some of the 
techniques they learned from project training sessions regardless of their income level or location. Several 
PRG members had installed the improved cooking stove, also in high communes (see also earlier section). 
All interviewed PRG members keeping F1 and F2 pigs for semi-commercial purposes said they had 
changed the feeding practices, increasingly using fermentation techniques. Several also referred to skills on 
how to keep the pig pen. For those raising between more than five pigs, all interviewed households had 
invested in biogas, and used an enzyme (EM) to compost manure. Several pig raisers also said an 
important skill was how to recognize symptoms of disease in pigs, and how to select strong and good 
piglets.  The project had assisted PRG farmers in accessing high-quality sows and boars, and raising them 
to increase the availability in the area. Some also referred to increased knowledge of breeding techniques 
and how to maintain the good quality breeding stock.  

Support to breeding farms ensured a larger supply of piglets, and in particular an increase in the availability 
of F2 pigs in the area. Combined with increased use of vaccinations that were administered by the 
veterinary attached to the PRGs, small scale pig raisers experienced a significant decrease in pig mortality. 
Several respondents referred to less piglets dying from applying better techniques and knowing how to 
distinguish a good quality piglet from weaker ones. This is validated by the data from project monitoring 
which indicates that mortality rates in pigs have fallen in average from 17% to 4 % since the start of the 
project (see graph above).  

The good results in the area of decreased pig mortality can at least in part be ascribed to the flexible 
availability of vets who could intervene and conduct vaccination of piglets on demand, and not just twice 
a year at pre-determined dates when the government vaccinations take place. The project created a local 
network of veterinaries at commune level. This network is formed by all the vets from the villages in the 
commune. They have a shared fridge in the centre where vaccines supplied by the government are 
appropriately stored, and they also buy medicines as a larger group since many pills get expired before one 
only alone can use up all the pack. These veterinary networks are facilitated by the project to hold a 
monthly meeting to share information and update their knowledge about diseases, symptoms and 

Ngoc could pay for them when selling back the full grown pigs to him. “What is important for me is to 
have good pigs to sell to the market. I am happy to provide the piglets on credit if it helps me to guarantee 
a steady supply to my customers,” he commented. 

“Before when I bought piglets, I knew that at 
least some of them would die – but I didn’t 

know why. Now, my piglets stay alive, and I 
know how to take care of them and feed them 

properly.” (Household interviewee) 
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treatment. Several of the vets said it was good to get support and knowledge from the other vets in the 
commune. Since they all live in the same commune, they said it was not difficult to get together to meet 
and that they would continue this practice even if HADEVA did no longer support them.  

As noted above (see section on „relevance‟) the approach to train and set up a local network of veterinaries 
have been widely appreciated both by the vets and the groups they are attached to. Through the project, 
there have been numerous outreach activities taking place to continuously inform the community about 
the vets, making them and their services known in the commune, and to ensure that vets from different 
villages in the commune can share information and experiences. Events include contests, where the 
general public can also participate and learn about the knowledge and skills of the contestants. There has 
also been poster and spot broadcasting to promote the benefits of the vet services.  

In some of the high communes sampled by the evaluation, vets experienced difficulties in accessing the 
vaccines provided by the government due to the remote locations of their villages. Some said that after 
travelling far to access vaccines, they may find that the central stock is finished, and they have to travel 
back empty-handed. They also said it was rare that they were asked to vaccinate indigenous free-ranging 
pigs, so the market for veterinary services was smaller with fewer semi-commercial pig raisers in the 
commune.   This affected the earning potential for vets in high communes. According to the CODESPA 
database, around 200 households raising domesticated pigs in the highland areas also had some increase in 
earnings after participating in the project trainings.   

2.4 Efficiency 
Overall the results achieved in terms of value generation for all key stakeholders can be seen as highly cost 
efficient compared to total project costs of around €170,000 over the project period.  CODESPA 
overhead is €16,000 annually which includes the project director (15%), project manager (25%), project 
officer (20%), and accountant (20%) in Vietnam; and also a regional coordinator (3%), and M&E 
specialist (5%). It also covers running expenses of the office in Hanoi, the travel budget to follow-up the 
project and the production of materials for the project.  

The implementing NGO HADEVA mentioned that the budget for CODESPA staff involvement is very 
tight for travel, supervision and provision of both TA and materials. Although they appreciated efforts to 
minimize administrative costs and transfer as much as possible to implementers‟ activities, they pointed 
out that CODESPA in Hanoi, if better resourced, could play a bigger role in making sure lessons are well 
documented and fed into policy mechanisms and in national debates (including via outreach to the media). 
It should be noted that in response to the need for more staff support across actions, CODESPA was 
recruiting a new project manager, making it three CODESPA staff members centrally in total.  

The MoU with HADEVA, WU, AES, and AHS was felt 
by CODESPA project staff to be sufficient to avoid 
spending more on centrally located staff who will not 
work for the pigs‟ market development after the end of 
the intervention. While this approach is evidently cost-
efficient and should be maintained by putting local 
implementers at the forefront of also advocacy and 
documentation, local consortium partners expressed their 
limitations in producing materials that could be fed 
„upwards‟ in the system to influence a more enabling 
policy framework for small-scale pig raisers in marginalized areas.  It is therefore be recommended that 
CODESPA pays more attention to partners‟ needs particularly in producing internal and external 
communications products during the latter half of the project, even if it means a slightly higher amount 
towards supporting costs rather than implementation of activities.     

Together with HADEVA, an innovative monitoring tool was designed by involving the groups directly in 
monitoring their own profits and noting down in a common format in books the progress of each group 
members. This is innovative and empowering in that it provides group members themselves with a tool to 
better analyze and understand the links between production costs, and how more effective use of inputs 
can lead to higher profits. Groups get substantial training in how to keep records in the book, noting 

”Before, I did not have any additional income 
other than pig raising. Since becoming a vet, I 
can get up to VND 500,000-700,000 in a 

peak month of vaccinations. I am the first one in 
our family to have a salaried job, and who got a 
certificate from the government, and this makes 
me very proud.” (Pig farmer and para-vet of 

Thai ethnic minority, Van Chan)  
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efficiency gains from improved feeding from fermented foods and in the reduction of cooking woods 
from using improved stoves or biogas.  

Monitoring for cost effectiveness & goal achievement 
The project applies a detailed monitoring system which contains a database, a process map, key indicators 
and monitoring data as well as a project improvement sheet. This database is updated and maintained by 
HADEVA with information gathered directly from households. The process of gathering data is quite 
elaborate. Each PRG records information from members in a special book. These are gathered and 
checked and followed up on at commune level by the WU mobiliser who in turn sends it to HADEVA 
for entry in the database. It is also fed to CODESPA for overall aggregation and analysis which is fed back 
to implementers and households through adapted interventions.   

From an overall perspective this detailed monitoring makes it possible for both CODESPA and 
implementers to track very closely the achievement of objectives and targets and to give feedback to PRG 
members what constitutes best practice. Strength is that this is done on a continuous basis, and that 
households are involved in gathering data, making it easier for them to also understand feedback on best 
practice.  Indirectly this also informs cost-efficiency since activities are regularly shifted to address areas 
where progress may be lagging behind. It does not, however, contain a more detailed cost analysis that are 
linked to specific outputs (e.g. costs of facilitating PRGs, costs of advocacy initiatives, or costs of 
particular trainings off-set against outcomes in changed practices).  

HADEVA noted that the quality of regularly updating the books varied between PRGs and that this 
required follow-up and quality assurance to make sure data entries were correct. Since many of the PRG 
members are illiterate, the PRG Chair often has as its responsibility to fill in the entries when the group 
meets, sometimes assisted by the local WU representative. However, feedback from a couple of 
interviewed PRG Chairs (one woman Board Chair) indicated that it was very useful to keep track 
particularly of costs of inputs versus actual profit made.  The books also indicate the type of pigs 
produced (breed), and costs and types of inputs.   

To conduct programme monitoring, HADEVA selects 4-5 households in each group and compares it 
with households outside the group. The inclusion of a control group provides up-to-date possibilities for 
comparisons to off-set any selection bias in the baseline. It means for example that a decrease of mortality 
rates from 17% to 4% indicates the current situation outside and inside PRGs since overall mortality rates 
can fluctuate greatly depending on seasons and any epidemics in the region. This makes it very clear to 
show which changes were provoked by the project and which ones were the cause of a more general 
market development trends.  

2.5 Sustainability and emerging impact 
 
Sustainability and impact of PRGs 
In relation to the monitoring and use of control groups 
referred to above, the comparison of households in PRGs 
with a control group outside PRGs, may be less relevant 
since improved local market conditions (reinforced 
through advocacy efforts for a more conducive policy 
framework) should ideally „take off‟ over time. It means 
that over time, benefits should spread also beyond the 
PRGs as veterinaries trained by the project also start 
providing service to a broader local demand, and 
distribution points for improved inputs multiply in pace 
with local rural marketing efforts continuing to pay off. 
Early indications of such effects were noticeable by more 
members joining the PRGs over time. 

According to the PRG members and vets interviewed, groups had gradually grown in size as benefits 
became apparent.  They also felt the design of the project contained in-built mechanisms for sustainability 
since the local market for both veterinary services and various inputs is now in place and can sustain itself. 

Impact highlights on strengthening  
the pig raising value chain:  

► Up to 3,600 households increase their 
income by €100 yearly 
► 109 local veterinaries trained and 
supplying a full package of services 
(awareness, vaccination, diagnostic and 
treatment) 
► 44 local masons trained and supplying 
adapted technologies (improved pigpens, 
cooking stoves, biogas, and latrines) 
Source: CODESPA 
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This could be largely confirmed and validated by the evaluation team. The approach had helped farmers 
to get together and collectively connect with adapted inputs in ways that were affordable, thereby 
gradually increasing their incomes and often re-investing additional incomes to further up-scale their 
production. There were also indications that intermediaries among buyers were able to tap into the 
increase in number and quality of pigs being produced locally, even though some sampled local butchers 
were unable to absorb the increased supply of quality pigs or successfully connect to larger meat 
producers in the province.  

The prospect of sustainable impact for non-group members 
While many positive results were noted for pig group members, it is less clear how an improved local 
market has affected those who did not join groups, and/or who lived in other communes in the same 
district, however. Data from control groups in the regular monitoring only provide a limited basis for 
understanding how the market has performed outside PRGs. This could be interesting to look into and 
invest in further in the next phase of the project, combined with more targeted policy advocacy. 

 

 

Ms. Nguyen Thi Lan Anh and her family live in Cat Thinh Commune, Van Chan District, Yen Bai 
Province. The family, which consists of her and her husband and their two children, run a small shop 
selling commodities to local people. To supplement the income, Ms. Lan raises pigs and turtles for 
consumption. In 2011, when the CODESPA project aimed at strengthening he pig value chain in her 
commune, she decided to participate in a pig raising group. 

Before joining project, the family 5 pigs – an initiative she 
started to diversify the households‟ income. “Raising pigs 
was my savings account,” she said. At that time, she kept 
no more than five pigs at the time, because “it took a lot of 
time to cook the feeding, cleaning the pigpen and caring for 
the pigs when they got sick”, she explained. She always 
used to worry that her pigs would get sick and die during 
some pandemic, not using vaccine to prevent it. Then she 
joined the local pig raising group. She said she joined the 
group because she was curious about new techniques in pig 
raising. WU introduced her to the group and encouraged 
her to join. In the group‟s meetings, she learned new skills 
such as pig breeding, fermentation of feeding without 
cooking, techniques for            keeping the pigpen clean, 
and using vaccine to prevent diseases. After learning such 
things, she borrowed 50 million VND from the Social 
Policy Bank with a low interest rate to invest in a pigpen 
system. It included the installation of biogas, and buying 30 
pigs. Today she applies all the new knowledge she has 
learned since joining the group.  

Going from a situation when she earned very little from pig raising, if anything at all, she now sells three 
batches of pigs per year, each batch about 30-35 pigs. The selling price is of 600,000 VND (€22-23) per 
pig. She sells pigs to a buyer outside of the commune who agrees to buy all her pigs. So she feels safe in 
her investment of raising pigs. From the profits, she could pay back her bank loan and continue to invest. 
At the moment, she has around 100 pigs.  

The whole idea of setting up a functioning pig raising system with specific techniques for how to clean the 
pigpen and use fermentation techniques for feeding preparation had been very important information and 
skills she acquired through the project.  The pigpen is now clean with no more bad smell.  She also saved 
a lot of time from not having to cook for the pigs. Biogas also helped a lot. These many small steps of 
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increased efficiency allowed her to raise more pigs. She said that now pig raising is the main income of her 
family, and it is her priority job. “I love my job, I love keeping my pigs clean and healthy,” she said.  

The project had also been very beneficial to her in making veterinary services available in the village. The 
trained vet for the group lives close to her home, so her family can ask for vaccination or treatment when 
the pigs are sick with very quick and timely service from the vet. Her pigs did not die even when an 
epidemic broke out in the district. Ms. Lan said "Now raising pigs is safe. We do not have to worry about 
our pigs dying anymore.” 

The living conditions in her family have improved a lot. She can now afford to send her children to a 
good school at the district center. Cash income per year reaches at least VND 50 million (€ 1,886). Her 
family bought a car to provide transportation services which is run by her husband. Her dream is to have 
enough capital to expand her pig farm further. “Now, I just need capital; the pig market is large and 
profitable,” she said.  

 

  

Among those who did not join groups in areas where the Women‟s Union had done outreach, two female 
non-group members interviewed by the evaluation team said they could not attend groups because of their 
childcare responsibilities in the home. They were also from ethnic minorities and clearly had a lack of self-
confidence. One of the respondents said that she joined the Women‟s Union very recently but still felt shy 
to go their meetings. This may in fact be a more valid reason for not joining groups since the fact of 
having small children did not seem to stop a vast majority of women joining groups. However, this could 
be looked into some more, for example by WU mobilisers recording a bit more systematically the reasons 
and categories of the population failing to join into the groups.  From the routinely collected data 
available, it was not possible to conclude whether sustainable impact was evenly spread across different 
ethnicities or pockets of the population by factors other than their poverty level.   

In this context, it is interesting to note that although PRGs have proven to have a lot of success 
CODESPA has changed its strategy in 2013 so that no new groups will be created. Instead the 
Agricultural Extension Service (AES) is the main trainer and adapted techniques are integrated into their 
outreach for all interested pig raisers. It is a way of up-scaling the approach which will also allow for 
sustainability beyond the duration of the programme. It will make it possible to reach a new range of 
households that may not feel comfortable in groups due to their marginalization or poverty status.  In this 
context, it will be important to also transfer existing monitoring skills and mechanisms from HADEVA as 
a temporary implementer in this process to one of the permanent agencies like the AES. This should be 
prioritized as part of setting up truly sustainable market systems beyond the groups and ensure that the 
pro-poor focus is maintained after HADEVA and CODESPA has exited. 

Sustainability among institutional actors 
The role of HADEVA has been instrumental in linking local actors and coordinating initiatives, and 
sometimes even acting as intermediary distributor of pig raising inputs. Their role will gradually have to be 
phased out with more responsibility handed over to local authorities.   

Advocacy conducted by the project has aimed at institutionalizing policies and practices among the 
relevant public institutions (AES, AHS) that were involved in project implementation. At a higher level, 
evidence and lessons gathered by the project is also relevant to advocate for a more conducive policy 
framework for small-scale pigs producers given the recent market trends in Vietnam (see „problem 
formulation‟).  

The consortium model, as explained before (see section on „who‟s who‟), included both AES and AHS in 
technical trainings. They were also encouraged to adopt new technologies and include information about 
them (feeding, cooking stoves, biogas etc.) in their standard training with pig farmers across the district.  
Follow-up with these agencies to make sure this takes place will be intensified in 2013 and until the end of 
the project to ensure that positive effects are up-scaled across the district. The evaluation noted that their 
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involvement as actors from the start of the project has helped to increase their understanding and buy-in 
and that this is relevant to ensuring long-term sustainability.  

Local implementers, and in particular HADEVA, indicated that the area of pig raising has a great potential 
for poverty reduction among the poor, and for creating sustainable local value chains that can feed into 
the increasing national demand for pork meat. They also felt it was an area which can substantially and 
with fairly small means substantially alter household incomes. Yet there is little attention paid to micro- 
and small scale pork producers in the national policy. Tea and rice have large scale producers and „brand 
names‟, but pork is an area of untapped potential. It was also felt that the 30A policy could be more 
responsive to the needs of small scale pig farmers with efforts to include them in value chains and local 
markets instead of focusing poverty reduction programmes largely on different kinds of subsidies and 
hand-outs.  

Such policy issues clearly go beyond the influence of CODESPA alone, but CODESPA could help to 
support partners in formulating communication materials, lining up advocacy messages and involving the 
media in publicizing the issue.  In further investigating impact of CODESPA‟s interventions, the 
combined effects of having implemented sanitation interventions, FDP application and strengthened pig 
raising value chains could be particularly interesting in Van Chan. Making such combined effects known in 
higher level policy discussions could strengthen the position of partners, and contribute to identifying  
„best practice‟ models among CODESPA‟s peers and partners.  

3 Summary of lessons and recommendations 
Overall, it is noted that the initiative seems to have had positive impacts on the lives of participating pig 
farmers, and that it has high value for money. It also seems to have had a positive impact on the 
environment for those farmers applying the adapted technologies and skills that are being promoted.  
Given the relatively small overall budget, the project has managed to find innovative and low-cost 
solutions to upgrade small-scale pig farming to the extent that some farmer have managed to reach a 
tipping point in their own small businesses – from producing with no profit to actually growing a small 
business and tapping into local value chains. In relation to larger scale systemic shifts and advocacy for 
new policy directions, there are of course clear limitations as to what can be achieved from a small 
initiative in one district in the remote Northern area of Vietnam in Yen Bai. Nevertheless, the fact that 
CODESPA works with relevant government agencies should make it possible to help partners articulate 
issues and line up supporting evidence, particularly if pig raising is seen in the broader context of issues 
that affect poor people‟s livelihoods and their potential to join a more broad-based growth.  

For the remaining on-going project period, the following is recommended: 

 The supply of timely and efficient veterinary services has clearly added value to small-scale pig 
producers locally. Seeing – for the first time – women doing the job, and being knowledgeable 
vets has also gradually begun to alter people‟s perspectives on women‟s ability to hold respected 
positions in the community. Women vets felt that they could inspire other women to join, and to 
teach them some of the skills so that they could speak out more during group meetings. This is a 
good gender outcome that should be continuously supported in the follow-up phase. Likewise, 
the project should continue to promote women masons to be trained to build pigpens, latrines, 
domestic biogas and improved cooking stoves (ICS).  

 In the initial phase, training was limited to the members of the “Pig Raising Groups” (PRGs) to 
create incentives for small-scale pig farmers to engage in the project work, as long as the groups‟ 
creation was promoted by the project. As benefits start to spread, CODESPA has changed the 
strategy so that no new groups will be generated from now on. Training based on best practices 
will instead be mainstreamed via the relevant government agencies, like the agricultural extension 
services (AES). CODESPA is recommended to continue working closely with the AES to up-
scale and spread benefits beyond the initial pig raising groups so that a critical mass of pig raisers 
produce high quality meat, adapted to market preferences, which in turn may attract buyers such 
as medium-scale meat producers to the area for collecting high quality meat for the market.  
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 For the next phase, it will also be critical to ensure that sufficient skills and tools are built within 
the AES so that they can take over the detailed monitoring previously coordinated by HADEVA 
and aggregated for analysis by the project. As key roles are transferred from HADEVA as 
implementing NGO to relevant government extension agencies, the project should continue to 
monitor the effects of this transition on the existing group structures to make sure they are self-
sustained.  Important for sustainability and up-scaling will also be to understand and monitor 
reasons for those small scale pig farmers who did not join PRGs or who do not respond to social 
marketing efforts geared at making local pig value chains more inclusive.  

For longer term impact, CODESPA could consider the following:  

 Project implementers believed that upgraded and adapted small-scale pig raising has – with fairly 
small means – a great potential for poverty reduction and for connecting farmers to the value 
chain. CODESPA could help to support partners in formulating communication materials, lining 
up advocacy messages and involving them in media outreach to further publicize this message.   

 A more in-depth (quantitative and qualitative) impact study could seek to further explore the 
combined effects of access to sanitation, improved rice crops through FDP application, and 
complementary incomes from upgraded pig raising in Van Chan. This would help to illustrate any 
synergies to date, or the potential for a combination of these three intervention areas to 
substantially alter quality of life and incomes for target populations. The combined benefits on 
the environment should also be further assessed in such a study, which would require funding 
outside the current project budget. 

 
Improved cooking stove in Son Tinh commune, Van Chan 

  


