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Map of Actors and stakeholders 
 

Program leader – about CODESPA 
CODESPA is a non-profit organization that has been working for more than 27 years 
in international cooperation for development. CODESPA´s approach to fighting 
poverty is helping low-income communities in developing countries to become fully 
involved in economic activities with which they can generate income as well as develop 
their own capacities and human potential. This approach has led CODESPA to be 
recognized as a highly effective NGO specialized in the field of economic 
development using market creation, capacity development and microfinance as key tools in the fight 
against poverty. Over its 27 years of experience, CODESPA has implemented 730+ projects in 20 
countries in Latin America, Middle East, Africa and Asia offering better social and economic 
opportunities to over 3 million people. Specifically in the field of local market development, CODESPA 
has an extensive practical experience on low-cost technologies (LCTs) aimed to satisfy poor households´ 
needs on a large scale. This know-how is based on several experiences worldwide, which have been 
highlighted by its impact and sustainability: Sanitation Market in Northern Vietnam, compacted fertilizers 
for rice cultivation in Northern Vietnam, developing the bamboo value chain in Hoa Binh province, low-
cost drip irrigation systems in Central America, micro silo for grain storage in Angola, or efficient cooking 
stoves in Congo. www.codespa.org  
 
Donor 
AECID - The Spanish Agency of International Cooperation for 
Development created in 1988, AECID currently has 1,300 professional staff 
working in the field of poverty reduction in some of the most disadvantaged 
countries. The agency develops cooperation programs and projects and 
provides essential services like technical assistance to partner countries as well as financial aid, microcredit 
lines, internships and apprenticeships. AECID has financed most of CODESPA interventions in 
Vietnam, providing technical support through its experts in Hanoi. www.aecid.es 
 
Field-Based Partners  
The Center for Preventive Medicine of Yen Bai (CPM) is under the authority of the 
Department of Health, is established to help the Director of the Department of Health and 
executes the professional missions and the techniques of preventive medicine in the 
province, which is defined by the MoH. 
 
HADEVA - Cooperative for support and consultancy on agricultural development 
in Ha Hoa is a Vietnamese NGO whose activities are based on the frame of the Law of 
Cooperative in 2003. Through the consultative and supportive activities, HADEVA aims 
to improve income and quality of life for communities, especially low intellectual and 
poor areas and contributing to poverty reduction of the whole society. HADEVA is 
specialized in the environmental and the climate change fields. 
 
Agriculture Extension Center (AEC) in Tuyen Quang is an agency directly under the 
Department of Agriculture and Rural Development, which is in charge of agricultural, 
forest and aquaculture promotion, of development of the rural industry in the province, 
and at the same time receives the professional guidance from the Agricultural – 
Aquaculture Extension National Center, and from the Ministry of Agriculture and Rural 
Development of Vietnam.  
 
The Women’s Union (WU) in Vietnam was founded in 1930 with the mandate to 
protect women‟s legitimate rights and to strive for gender equality. Nowadays the WU 
has more than 13 million memberships belonging to 10,472 local women‟s unions in 
communes and towns throughout the country. The organizational network of the WU is 
divided into 5 levels comprising the Central level, provinces, districts, communes and 
villages. www.hoilhpn.org.vn 

http://www.codespa.org/
http://www.aecid.es/
http://www.hoilhpn.org.vn/
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Provincial map of Vietnam 

Programme location: Yen Bai and Tuyen Quang provinces. 
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Executive Summary 

 
This mid-term evaluation covers three intervention areas (sanitation, pig raising value chain and rice 
production) and four separated program initiatives by CODESPA undertaken with AECID funding since 
2010.  While the evaluation covers the period Sep 2010-May 2013, the program duration of a total of 48 
months lasts until Sep 2014. The overall budget for the entire period is €1,300,000.  Activities take place in 
the Northern mountainous area of Vietnam, in Yen Bai and Tuyen Quang provinces.  
 
The overall approach and Theory of Change of programme activities is to contribute to poverty reduction 
and improvements in the environment by applying a market-based approach to areas of high potential 
impact for a large number of people in this region where a majority are poor or near-poor. These are: (i) 
improved health through hygienic practices and sanitation promotion, (ii) strengthening the pig raising 
value chain and (iii) rice intensification through adapted technology for improved fertilization.  Across all 
intervention areas rural marketing, demand creation and supply chains are strengthened into self-sustained 
systems through public-private partnerships.  
 
The specific objectives of the mid-term evaluation were to:  

(i) externally assess results achieved to date against the programme‟s objectives,  
(ii) scrutinize the programme logic against the programme‟s overall approach and Theory of Change,  
(iii) provide information and recommendations that can inform programme management at an overall 

level and for each action,  
(iv) contribute to internal learning about what has been done, what works, and under what conditions, 

thereby contributing to the documentation and understanding of the constraints and successes of 
the programme.     

 
Methodology 
The work contained three main phases with a brief inception phase, field level data gathering through in-
depth interviews in Yen Bai and Tuyen Quang, and an extended phase of report writing where qualitative 
data gathered during the field work was qualified and validated against routinely collected monitoring data 
by the project and a broader literature review. The evaluation did not in itself gather quantifiable survey 
data as the focus of the mid-term review was on lessons learnt and strategic assessment with feedback 
from stakeholders and beneficiaries informing the remaining programming period and future directions of 
the work.   



CODESPA Vietnam Mid-Term Evaluation, July 2013 

6 
 

The ToRs set out a number of main and complementary criteria as well as cross-cutting factors which 
were taken into consideration in the analysis (with an emphasis on gender, environmental issues and 
having a pro-poor approach). OECD/DAC evaluation criteria were used as the backbone for analysis 
with a focus on a results analysis at output and outcome level, with lessons for longer-term impact and 
sustainability.   

Overall observations & conclusions 
 
High relevance and results achievement among households:  Overall, the four CODESPA 
interventions were considered to be highly relevant among households and small-scale farmers as well as a 
wide variety of stakeholders involved in implementation. By tapping into local systems of policy 
implementation, organization and social mobilization, the projects were well adapted to the local context, 
even in high altitude and remote communities where poverty levels are the most extreme. Across the 
different programmatic areas, households benefitted financially, through upgraded technical skills and/or 
in terms of better health (in the area of sanitation) – freeing up productive labour to gradually increase the 
household‟s earning potential.   

Addressing local differences and stereotypes: In terms of speed in uptake of new practices and the 
rate at which local markets became self-sustained, there were differences between the sparsely populated 
high altitude communities and the more densely inhabited low communities with gender, cultural and 
language barriers often slowing down the pace in the more remote and higher altitude communities, 
populated almost exclusively by ethnic minority groups.  This can be expected, and has been taken into 
account with the adaptation of approaches and methods. CODESPA is nevertheless encouraged to 
further pursue efforts to include a gender and an inclusion perspective across ethnic and language divides, 
and to work with government counterparts and local officials to make sure it translates into practical 
measures. Some results and measures applied so far, such as using gender- and ethnically balanced imagery 
in social marketing materials and promoting women in jobs traditionally done by men have led to good 
results in e.g. training women veterinaries and having female distributors of agricultural inputs.    

Avoiding divisive approach of pre-defining target beneficiaries: The program‟s four actions do not 
single out one specific „beneficiary‟ or „target group‟ over another. Rather, it managed to strengthen and 
upgrade whole systems and sub-systems of inter-linked and inter-dependent actors. Value was created and 
reinvested locally with quite marginal inputs from the outside compared to the value-creation it triggered. 
This in itself is quite innovative and unique. It is also less divisive in that it seeks to enable people across 
ethnic and socio-economic divides to make their own informed choices based on accessible and 
affordable options on the local market that can upgrade their basic living conditions. In other words, 
actions do not target a sub-cluster of the population over another with behaviour changes or 
„development solutions‟ that they have to apply in order to achieve certain project benefits. 

Possible to apply a pro-poor market-based approach: The evidence and individual testimonials 
gathered for this evaluation show that it is possible to apply a market-based approach in a manner that is 
pro-poor by carefully selecting and framing the problems to be addressed in areas that are geographically 
remote and structurally marginalized. An important overall finding is that the majority of the poor, and 
even the extremely poor, could put limited household income or cash subsidies from the government to 
productive use if the options and financing mechanisms were adapted, accessible and locally available. A 
pre-condition, however, is that social marketing and awareness sessions are properly carried out with deep 
community penetration across socio-economic divides, with a local network of promoters and „early 
adopters‟ acting as pioneers.  

Social barriers rather than poverty the reason for non-participation: It was also found that inability to 
invest among non-users (of adapted local technology promoted by the programme) had less to do with 
households‟ poverty status alone, and more to do with other forms of social barriers, such as lack of 
productive capacity in the household (due to sickness, accidents, age), lack of empowerment and 
confidence due to marginalization, or household spending being used unwisely due to drinking habits or 
other factors that would drain the household economy. In all such cases, other forms of social support 
would be needed to overcome poverty barriers. This finding can be used in advocacy to convince 
government (and other) agencies to apply more nuanced approaches to poverty reduction in the region, 
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combining poverty reduction initiatives with a pro-poor market-based approach and with more tailored 
social support to address other forms of social barriers. Large-scale „hand out‟ and subsidy programs for 
the poor could otherwise counteract the establishment and upgrading of local markets to effectively 
contribute and feed into national value chains.  

Shifting mind-sets:  Across the four programmatic interventions, implementers noted shifts in mind-sets 
since the initiatives started, going from a situation where people expected subsidies and government 
assistance for agricultural or household inputs, to one where local officials increasingly acted as facilitators 
and intermediaries in the development of local markets. This helped government agencies fulfil their 
mandates and reach rural development targets with substantially less external inputs, and constituted a 
new way of thinking.   
 
Kick-started local supply chains a sense of local “pride”: Combined with strengthened – or in some 
cases „kick-started‟ – local supply chains, households were found to increasingly put their limited 
economic resources towards improving their own basic conditions and productive capacity. In 
combination with extensive social marketing and socialization of issues (like the use of vets, applying 
FDP, or using hygienic latrines) through village festivities and contests, results from such investments 
reportedly gave a sense of “pride” (often referred to in interviews) and more respect in the village. These 
were found to be two important drivers of a „snowballing effect‟ to occur, with households following the 
example of their neighbours. Such drivers for behavioural change were found in addition to the more 
tangible benefits of improved rice crop s, better health, or enough food.  
 
Further documentation, communication and advocacy needed:  CODESPA has undertaken 
important measures to popularize lessons and promote good practices via implementing partners and in 
sector working groups. In the area of rice intensification through FDP, CODESPA even organized a two-
day regional conference in 2012 which was well attended by government officials, donors and policy-
makers. Clearly one small NGO cannot influence national policy on its own. The approach of working 
through partners (especially at province level) to help them line up arguments, back-up findings with 
evidence and clearly communicate the approach, will remain a priority for the rest of the programme 
period and for the future. CODESPA‟s good relations with universities and knowledge institutions could 
also be further explored for undertaking joint research and feeding it into on-going policy dialogue at 
national and regional levels.  
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Impact highlights on sanitation:  

► Up to 400,000 participants in sanitation 
related awareness activities 
► Over 9,000 new hygienic latrines, of 
which nearly 16% in extremely poor 
households, and 40% in households falling 
under the international poverty line  
► 87 local masons trained in sanitation 
services, construction, and business) 
► Increased sanitation rate in program 
areas from 12% (2007 baseline) to 73% 
(end 2012) 
►The incidence of diarrhea has decreased 
around 42% in program areas 
Source: CODESPA 

Program recommendations 
Some program-specific findings are summarized below together with recommendations. 
Recommendations are also included at the end of each section in the main report. 

 (i) Sanitation for improved hygienic practices 

 

The multi-stakeholder engagement at local levels seems to have helped to create a cohesive approach and 
a sense of urgency for communal action. This social incentive to act worked well in combination with 
adapted community outreach and social marketing techniques, the training of 
local masons and facilitating accessible financing options 
through the use of revolving funds. Local health promoters 
had noted a change in people‟s hygienic habits in communes 
that were covered by the project versus those not covered. 
This was confirmed by commune-level health staff who said 
there was a noticeable reduction in gastrointestinal disease 
and trachoma, and that the village‟s streets were cleaner.  

Until end of April 2013, the total number of households that 
built or upgraded their hygienic latrines in the three main 
intervention districts1  were 9,178 households of which 
nearly 16% were extremely poor. Overall around 18% of the 
targeted population is extremely poor, indicating that even 
though the project is not focusing exclusively on the poorest, 
it does not leave then behind.  Using international poverty 
classification2, almost 40% of the households who build 
latrines fall under the poverty line.  In 2012 alone, nearly half 
of those who built latrines were from ethnic minority 

                                                      
1 Mu Cang Chai only started in June 2012. 
2 Less than 0,85 eur /day 
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households, with a steady increase in the proportion of ethnic minority households from year to year3. 
Overall, it can be noted that results achieved in the 2011-13 period exceeded expectations 

In the shorter term (remaining on-going project period), the following is recommended: 

 Explore ways in which a network of trained masons could get proper certification from the 
government indicating that they know and guarantee required quality standards. Make sure their 
skills are up to date through occasional refresher courses or information provision, and use the 
network to encourage knowledge sharing. Linking a network of masons together may also help 
them get access to inputs in bulk for specific construction components, such as moulds or pipes.  

 The project has a good system in place for monitoring quality of latrines built through the close 
involvement of local health staff, the Head of Village and WU representatives. CPM and 
CODESPA have also worked out a protocol to visit a sample of households that built latrines 
every six months, sampling both from those building a few years back, and in areas where the 
project has just been rolled out. It would be interesting to utilize such follow-up visits to record 
more information on different household members‟ usage patterns and changes in hygienic 
practices since maximum estimated health benefits only occur in combination with hand washing 
with soap and improved water quality, and if all HH members utilize the latrine4 .  

 Households that have not initiated the savings for, or invested in a latrine are usually very poor, 
but in addition to their poverty, evidence from the evaluation suggests that some special 
circumstances them less prone to respond positively to outreach messages. It is recommended 
that the project works out a specific manual for health promoters on how to respond to such 
„special cases‟ of non-adopters. Arguments and referral mechanism should be worked out and 
included in a manual, with a special questionnaire recording more systematically their reason for 
not being able or willing to invest in a latrine so that arguments can be systematised and inform 
outreach efforts, or so that the manual is continuously updated to enable health promoters to 
meet and address such arguments.  

 As confirmed in interviews of the Evaluation, sanitation is still perceived to be the responsibility 
of women, even by local implementers. This is despite an overall high level of gender awareness 
in the project management and design. Gender trainings have had limited effect since local 
implementers resist or do not know how to apply concepts in practice. It is recommended that 
CODESPA continues to pursue studies, monitoring and ideas on how to practically introduce 
more of a gender perspective in activities in ways that are closely integrated with and 
mainstreamed across activities (rather than as stand-alone trainings). It is recommended that the 
project pays more attention particularly to involving and reaching men through channels that are 
more suited for male information sharing than the Women‟s Union. Closer monitoring of male 
hygienic practices, latrine use and the potential role of men in safe waste management and 
composting could also be introduced and mainstreamed across activities.  Follow-up visits to 
households that built latrines should also record male and female use of the latrines as well as 
household task division in its maintenance and waste disposal. 
 

 Information materials were generally gender balanced, but could go further in reinforcing images 
that put men in a position of responsibility for his own and the family‟s hygienic practices, and in 
knowing how to properly compost and use waste as manure. In follow-up monitoring visits, it 
would be good for the program to not just note what kind of promotion materials are being use d 
by the health promoters, but also review the imagery used and if needed, advice on how it could 
be made more gender balanced. Information materials and messages particularly targeting men 
could also be developed. 

 
On a more overall level and in the longer term, the following could be considered:  

                                                      
3 CPM figures for 2012. 
4 Also noted in relation to use of Cairncross indicator for project monitoring 
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 The project has had considerable success in combining with Programme 135 and aligning targets 
for government buy-in. CODESPA should pursue its plans to highlight the approach applied 
until now in order to persuade decision-makers to assign the NTPWES funds for market 
development instead of subsidy provision, and to upscale this approach at least regionally in the 
north to reach national sanitation targets.  

 CODESPA could further support policy makers in developing clear communications and 
advocacy materials (e.g. using visual maps and GIS) for presenting how this approach directly 
contributes to them achieving (or being likely to achieve) national targets spelled out in the 
NTPWES. In addition to evidence generated from the CODESPA intervention, reference could 
be made to a recent Ministry of Health study commissioned by the World Bank5 which, after 
comparing different approaches, highlights the Yen Bai sanitation marketing approach (combined 
with other adapted approaches) as having the greatest impact nationwide with up to 10,000 new 
latrines, providing the most affordable latrines (with a cost per beneficiary at €15) having led to a 
reduction in diarrhoea by 42% in targeted areas. The report highlights the need to scale-up the 
programme to support the government achieving NTPWES goals.  

 Together with other actors in the WASH sector, it could be interesting to advocate for funding 
being made available to further study health impacts of improved sanitation to identify any gaps 
or assumptions on usage patterns or hygienic practices that can inform future interventions and 
be included in social outreach efforts.  

 

(ii) Strengthening the pig raising value chain 

 

Overall, it is noted that the initiative, which took place in the district of Van Chan, Yen Bai province, has 
had positive impacts on the lives of participating pig farmers, and that it has high value for money. It also 
seems to have had a positive impact on the environment for those farmers applying the adapted 
technologies and skills that are being promoted.  Given the relatively small overall budget, the project has 
managed to find innovative and low-cost solutions to upgrade small-scale pig farming to the extent that 
some farmer have managed to reach a tipping point in their own small businesses – from producing with 

                                                      
5 L. Jensen (et al). “Qualitative Assessment of Programmatic Approaches to Sanitation in Vietnam”, April 2013 for 
Ministry of Health, Vietnam. 
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Impact highlights on strengthening  
the pig raising value chain:  
► Up to 3,600 households increase their 
income by €100 yearly 
► 109 local veterinaries trained and 
supplying a full package of services 
(awareness, vaccination, diagnostic and 
treatment) 
► 44 local masons trained and supplying 
adapted technologies (improved pigpens, 
cooking stoves, biogas, and latrines) 
Source: CODESPA 

no profit to actually growing a small business and tapping 
into local value chains. In relation to larger scale systemic 
shifts and advocacy for new policy directions, there are of 
course clear limitations as to what can be achieved from a 
small initiative in one district in the remote Northern area 
of Vietnam in Yen Bai. Nevertheless, the fact that 
CODESPA works with relevant government agencies 
should make it possible to help partners articulate issues 
and line up supporting evidence, particularly if pig raising 
is seen in the broader context of issues that affect poor 
people‟s livelihoods and their potential to join a more 
broad-based growth.  

For the remaining on-going project period, the following is recommended: 

 The supply of timely and efficient veterinary services has clearly added value to small-scale pig 
producers locally. Seeing – for the first time – women doing the job, and being knowledgeable 
vets has also gradually begun to alter people‟s perspectives on women‟s ability to hold respected 
positions in the community. Women vets felt that they could inspire other women to join, and to 
teach them some of the skills so that they could speak out more during group meetings. This is a 
good gender outcome that should be continuously supported in the follow-up phase. Likewise, 
the project should continue to promote women masons to be trained to build pigpens, latrines, 
domestic biogas and improved cooking stoves (ICS).  

 In the initial phase, training was limited to the members of the “Pig Raising Groups” (PRGs) to 
create incentives for small-scale pig farmers to engage in the project work, as long as the groups‟ 
creation was promoted by the project. As benefits start to spread, CODESPA has changed the 
strategy so that no new groups will be generated from now on. Training based on best practices 
will instead be mainstreamed via the relevant government agencies, like the agricultural extension 
services (AES). CODESPA is recommended to continue working closely with the AES to up-
scale and spread benefits beyond the initial pig raising groups so that a critical mass of pig raisers 
produce high quality meat, adapted to market preferences, which in turn may attract buyers such 
as medium-scale meat producers to the area for collecting high quality meat for the market.  

 For the next phase, it will also be critical to ensure that sufficient skills and tools are built within 
the AES so that they can take over the detailed monitoring previously coordinated by HADEVA 
and aggregated for analysis by the project. As key roles are transferred from HADEVA as 
implementing NGO to relevant government extension agencies, the project should continue to 
monitor the effects of this transition on the existing group structures to make sure they are self-
sustained.  Important for sustainability and up-scaling will also be to understand and monitor 
reasons for those small scale pig farmers who did not join PRGs or who do not respond to social 
marketing efforts geared at making local pig value chains more inclusive.  

For longer term impact, CODESPA and could consider the following:  

 Project implementers believed that upgraded and adapted small-scale pig raising has – with fairly 
small means – a great potential for poverty reduction and for connecting farmers to the value 
chain. CODESPA could help to support partners in formulating communication materials, lining 
up advocacy messages and involving them in media outreach to further publicize this message.   

 A more in-depth (quantitative and qualitative) impact study could seek to further explore the 
combined effects of access to sanitation, improved rice crops through FDP application, and 
complementary incomes from upgraded pig raising in Van Chan. This would help to illustrate any 
synergies to date, or the potential for a combination of these three intervention areas to 
substantially alter quality of life and incomes for target populations. The combined benefits on 
the environment should also be further assessed in such a study, which would require funding 
outside the current project budget.  
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Impact highlights on FDP market 
development:  

► Up to 110,000 households apply the 
deep fertilization technique (FDP) 
► 51 small and medium enterprises 
produce and sell compacted fertilizers 
► FDP has been applied in up to 40% of 
the cultivation land in the targeted areas 

… and on poverty reduction:  

► Up to 500,000 people have achieved 
food security, improving their rice yield by 
30%, including more than 350,000 people 
of ethnic minority 

Source: CODESPA 

(iii) Deep fertilization for rice intensification 

 

The program has managed to establish functioning and self-sustained markets for the use of FDP6 both in 
the two poorest districts of Yen Bai covered by the evaluation, and in Tuyen Quang province. Results 
include substantial gains in income and time savings for farmers as well as a new approach for reaching 
targets related to food security and rice production for local implementing agencies and public officials.  

Substantial environmental gains were also noted with less pollution from runoff and CO2 emissions as in 
the use of conventional fertilizers commonly applied in the area. Peer-to-peer communication and 
demonstration plots by pioneer farmers were found to be very important drivers of change in addition to 
other social marketing and training initiatives. 

In Yen Bai province, some key findings and 
recommendations for the program to consider include:  

 At village level, it is important to have a local 
network of trained resources and „early adopters‟ 
of the new technology as a source of inspiration 
and knowledge for other villagers who want to 
use FDP. Trained local promoters at commune 
level have filled this role to date, with 
representatives from the WU, PPC, Heads of 
Village, AES and pioneer farmers. It was found 
that pioneer farmers in particular could play an 
important role since people usually look at, and 
follow others in the village with similar plots to 
themselves. The program created a 
„collaborators groups‟ at village level, including 
1-3 pioneer farmers who receive intensive 
training. The program should continue to 

                                                      
6 The FDP is an innovative system of fertilization for rice cropping, based on compacted fertilizers which are 
oriented to reduce the amount of fertilizer washed away, and to increase the rice yield. The switch from the 
conventional powder fertilizers to apply the FDP pellets supports the smallholder farmers to achieve food security 
and higher income. 
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support these pioneer farmers and make sure that women pioneers are among the group being 
supported and benefitting from such additional training.  

 A clearer segmentation of the audience for training sessions would be recommended to ensure 
that those who apply FDP in the household benefit from attending training sessions first-hand.7  
Segmentation could be done by conducting focus groups separately for men, women and 
daughters-in-law who may be assigned the task of applying FDP. Joint sessions with men and 
women on household economics may also increase their planning and management skills for the 
household production to encourage a more equal task division to maximize income.   

 The need for substantive skills-building and follow-up training with farmers on how to apply 
FDP, how to care for the soil, how to assess the quality and price of FDP via different 
distribution channels etc. came across strongly in focus group and farmer feedback. The program 
needs to continue its advocacy efforts with the government to ensure that they keep on training 
farmers through AES staff after program support has been phased out. Supporting province-level 
officials in advocating for this and helping them articulate, back it with evidence, and prepare 
clear communications materials should be considered. Follow-up to the regional conference 
“Root solutions” organized by CODESPA in December 2012 should also be undertaken so that 
policies around FDP application are formulated and institutionalized, as well as formally 
incorporated in AEC training manuals.  

Some issues that were specific for Tuyen Quang province are:  

 There seems to be uncertainties and a certain level of confusion around the type of soil in which 
FDP can be applied, as well as the long-term effects of FDP to the soil quality. Such concerns are 
understandable since fertilizer has not been put into the soil before, but spread on the water 
surface. It is important that this is thoroughly looked into and that the correct information is 
communicated to local promoters and those with a high level of influence on the community‟s 
practices such as the Head of Village. This finding from Tuyen Quang also reflects similar 
findings in Yen Bai. Communications and follow-up support to promoter should be clear on this 
issue, with information materials that can be used and distributed locally. 

 In Tuyen Quang, efforts to fully integrate the approach into government planning has proven to 
be effective, which led to concrete results in terms of up-scaling the uptake of FDP across the 
province and in growing the market and number of suppliers. Such policy efforts should be 
documented and promoted as a means of meeting government targets in relation to poverty 
reduction and in reducing the need for rice subsidy in the region. Results from the conference 
organised by National-level Agricultural Extension Center in December 2012 to promote the 
technology and the approach should be capitalized on using and highlighting documented results 
from Tuyen Quang to demonstrate the potential for up-scaling and large scale effects. 

 Just like in Yen Bai, it was possible to detect some positive outcomes in terms of time saved for 
women in relation to applying fertilizer, with a more active role for men in the rice production 
when introducing FDP. In contrast to some of the H‟mong communities in Yen Bai, women 
increasingly reported that they attended training sessions, not relying on husbands to be trained 
and then pass on the information. The reason for this could be further looked into to overcome 
such gender barriers to equal participation elsewhere (whether linked to language use or other 
factors).  Outreach sessions through on household economics to optimize productive labour 
through gender equal roles could if possible be studied and addressed more in-depth by the 
program. In such efforts it would be key to try to equip women with economic literacy, building 
on tools and efforts by the project already undertaken to date. 

 The role of FDP producers, small business and individual distributors has been important in 
maintaining social marketing and rural awareness efforts and in spreading promotional activities 

                                                      
7 As noted by the program, husbands most commonly attend trainings and sometimes their wives, but often it‟s the 
daughter-in-law who has the task of actually putting FDP into the soil. 
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beyond the scope of the program. Examples could be summarized into a manual or collection of 
good practices to inspire private businesses in taking over the role of the program for this task 
and how to work in collaboration with relevant government agencies. 

 The selling of “young rice” – i.e. the practice of agreeing on the purchase price upfront with the 
buyer in return for a credit on inputs to the farmer – though drastically reduced, is still practiced 
among poor local farmers to afford rice production inputs. Village Heads especially (along with 
other local promoters) could more clearly explain the benefits of ceasing this practice and instead 
buy FDP on credit and re-paying after harvesting since this would increase their earning potential 
from rice production substantially.  


