CODESPA IN 2025

FROM POVERTY TO PROSPERITY




“wre is still much to be done, but there are reasons for hope. Year
after year, you demonstrate this by creating real opportunities
where they are needed most. Continue moving forward with that
conviction. And continue to accompany people, with humility and
perseverance, on their journey toward a more dignified life with
greater opportunities”.

His Majesty King Felipe VI
Copyright ® Royal House Honorary President of CODESPA
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We are a team of professionals dedicated to promoting solutions to eradicate extreme
poverty. Since 1985, we have carried out more than 1,600 projects in 34 countries,
improving the living conditions of millions of people.

ABOUT US

MISSION

To achieve positive, lasting change in the lives of people in vulnerable
situations by strengthening their capabilities, employability, and
entrepreneurial initiative, and facilitating access to opportunities so they
can take the lead in their own development.

VISION

: CODESPA sees a world where every individual living in extreme poverty
has an opportunity to unlock their highest potential and become
selfreliant through access to dignified and sustainable work.

Heidy Huachin (first from the left), from the
MAK'AN YA' association in San Antonio Aguas
Calientes (Guatemala), promotes rural tourism
alongside other women. After training as a guide,
she organizes tours and works with visitors to
showcase her community’s history and culture.




WHAT DO WE DO?

Areas of Expertise

1S 7

Business & Technical Financial Rural Market
Training Programs Services Development
We provide training We offer comprehensive We build partnerships with
in employment and financial education along with local actors and private
entrepreneurship skills For inclusive financial products and companies to develop
vulnerable communities services, empowering local rural markets, empowering
tailored to the needs of entrepreneurs to effectively microenterprises and social
the local market. manage their finances and build enterprises.
stronger businesses.

Services We Offer

Projects
We design and implement economic development and entrepreneurship projects.

Programs Technical Assistance and Consulting
We create and implement specialized consulting projects and services.

Awareness and Training
We run events and campaigns to raise awareness and inspire community change.

HOW DO WE DO IT?

The CODE Method is our scalable poverty alleviation framework. It consists of four steps
applied in each project that guides people on their journey from poverty to prosperity.

CREATE community OBTAIN the DELIVER knowledge, EMPOWER locals
centered strategies participation of the Financial services and exit
most vulnerable and market access




Mohamed El Hamdi runs a cell phone repair and
recycling workshop in Tangier, Morocco. With
support from CODESPA, he has improved his
skills, accessed financing, and built a business that
generates income and reduces electronic waste.

TRANSPARENCY

Source of Funds 2025

Public € 6,693,540 .
Private €2,326,481 |
TOTAL € 9,020,021

Destination of Funds 2025

Project Activity €7,761,905 |
Fundraising € 235,625
Admin. and Resource Management €707,527 .
TOTAL € 8,705,057

We regularly undergo external audits to ensure transparency and accuracy in the
management of our resources. These are the entities that audit us:

KPMG



\.

In Tshopo Province (Democratic Republic
of the Congo), farmers are learning new
techniques to grow crops more safely and
sustainably. Through field schools, they are
expanding their knowledge, improving their
harvests, and learning about new varieties.

IMPACT FIGURES FOR 2025
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22,522*

people access
financial products
and services adapted
to their activities

*15,326 monetary loans and 7,196 in kind.

68.196

women are now
income generators
in their homes
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increased their
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by an average
of 43 %

211,074

people have
accessed business
and technical
training



THE POWER OF ALLIANCES

Public
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‘‘‘‘‘‘ ER10D0s NEGbI0S ESTRANGEIROS

65YMAS - ACONTRACORRIENTE FILMS - ANAMORFOSIS BY INDAI - ATIRAM HOTELS - ATRAPALO - BOLLO NATURAL FRUIT - CAIXA FORUM - CAPITAL - COMUNICAS

- CORRESPONSABLES - CRISPINS - DANVER & WARNES - DECALERO - DEINFO - DIRSE - EL ESPANOL - ENCLAVE ODS - ESTUDIO NOTARIAL MALLORCA 264 -

ETHICS - FORUM CALIDAD - FUNDACION RENTA - GESTION INMOBILIARIA TURO - FUNDACION ANTONI SERRA SANTAMANS - GNL RUSSELL BEDFORD AUDITORS

S.L. - GRUPO SOCIAL ONCE - HENKEL - HPC IBERICA - ICE - IMAGEN Y COMUNICACION EMPRESARIAL - INDCRESA - INTELCIA - INFORTECNICA SERVICIOS

INFORMATICOS - INVERSORA DE TURISMO ATLANTICO, S.L. - LA VANGUARDIA - LINDT - LOPEZ RODO & CRUZ FERRER - MANUEL BOU, S.L. - METRICOOL - MOOBY

CINEMAS (ANTES GRUP BALANA) - MOLINS - NEW TANDEM - PANANI INVEST - PANCRACIO CHOCOLATES - POWER MBA - PYD ISLA DE BUJARAIZA - RECARTE
FONTENLA - REDE AMERICA - SWIT RECORDS - TORRONS VICENS - UME UNION MUSICAL - UNILEVER - VALOR

You can also be part of the change

Join our community!

CODESPA

C/ Rafael Bergamin, 12 bajo
28043 Madrid

Tel. +34 917 444 240

Cell. + 34 681 168 826
codespa@codespa.org

[E]%kE @ & www.codespa.org
fim {§ X CODESPA

| @f.codespa

CODESPA CATALUNYA

C/ Rosello, 186 5° 52

08008 Barcelona

Tel. +34 932 000 400

Cell. +34 679 193 874
barcelona@fundaciocodespa.org

CODESPA AMERICA
1050 Connecticut Ave

NW # 66235

Washington DC, 20035
Tel. +1 202 644 9278
info@codespa-america.org
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