FROM POVERTY TO PROSPERITY

CODESPA IN 2024 ,




“congratulate you for this great work that you carry out and
for the professional, intelligent and innovative impetus that
you imprint on each initiative. Despite the difficult context in
which you operate, you demonstrate that your enthusiasm and
commitment increase, year after year, with each project you
carry out. “

His Majesty King Felipe VI
Copyright © Royal House Honorary President of CODESPA

ABOUT US \

We are a team of professionals dedicated to promoting solutions to eradicate extreme
poverty. Since 1985, we have carried out more than 1,400 projects in 34 countries,
improving the living conditions of millions of people.

MISSION

We are on a mission to elevate 10 million more people out of
poverty and into prosperity in the most underserved regions of
Latin America, Africa and Asia through our community-led, scalable
approach to rural market development, empowering entrepreneurs
with access to knowledge, markets and financial services.

@ VISION
CODESPA sees a world where every individual living in extreme
poverty has an opportunity to unlock their highest potential and
become self-reliant through access to dignified and sustainable work.

In rural areas of the Philippines, we partner with
farming and fishing communities to help them
adapt to climate change and safeguard their
livelihoods. Through the promotion of sustainable
practices, we support environmental regenera-
tion, strengthen household economies and reduce
vulnerability to natural disasters.




WHAT DO WE DO?

Areas of Expertise

We focus on three key areas with high potential for transformative outcomes:
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Business & Technical Financial Rural Market
Training Programs Services Development

We provide employment We offer comprehensive We build partnerships with
and entrepreneurship financial education along with local actors and private

skills training in vulnera- inclusive financial products and companies to develop rural

ble communities, tailored services, empowering local markets, empowering

to the needs of the local entrepreneurs to effectively microenterprises and social

market. manage their finances and build enterprises.
stronger businesses.

Services We Offer

We adapt to the context and needs of each client and donor, offering three types of services
aligned with our areas of specialization:

, Projects
@ We design and implement economic development and entrepreneurship projects.

o Programs Technical Assistance and Consulting
O We create and implement specialized consulting projects and services.

@ Awareness and Training
We run events and campaigns to raise awareness and inspire community change.

HOW DO WE DO IT?

The CODE Method is our scalable poverty alleviation framework. It consists of four steps
applied in each project that guides people on their journey from poverty to prosperity.

CREATE community OBTAIN the participation DELIVER knowledge, EMPOWER locals
centered strategies of the most vulnerable financial services and and exit
market access




In Bolivia, we support women by strengthening their
- entrepreneurial skills and expanding their access
~ to markets. We foster collaborative networks that
- promote peer learning and create opportunities for
- equal participation in economic and social life.

TRANSPARENCY

We operate with the highest level of transparency and manage resources responsibly. We main
open communication and have received recognition for our strong governance practices.

Source of Funds 2024

Public € 4,694,711
Private € 3,620,955
TOTAL € 8,315,666

Destination of Funds 2024

Project Activity €7,443,682
Fundraising € 181,639
Admin. and Resource Management €570,853
TOTAL € 8,196,174

We regularly undergo external audits to ensure transparency and accuracy in the
management of our resources. These are the entities that audit us:

LA COORDINADORA FUNDACION e
m x DE ORGANIZACIONES PARA EL DESARROLLO LEALTAD gt



In southern Angola, where drought threatens
the food security of thousands of families, we
promote small livestock farming as a sustainable
source of protein, income and self-reliance. This
approach improves nutrition while also conser-
ving pastures and preserving soil health.

IMPACT FIGURES FOR 2024
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countries projects and people have million people have
consultancies participated in our improved their living
projects conditions since 1985

Y

36,245* 48,999 160,022 38,313

people access financial women are Nnow people have accessed people have
products and services income generators in business and technical increased their
adapted to their activities their homes training annual income by an

average of 58%

*24,978 monetary loans and 11,267 in kind.
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You can also be part of the change.
Join our community!
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