


President’s letter

The year 2022 has been pivotal in consolidating CODESPA’s new identity.
We began with the launch of the CODE Method, our approach to tackling
poverty and inequality. For more than 35 years, we have been perfecting
this approach, which has lifted millions of people from poverty to prosperity.

But it is not only CODE that has been new. We have also incorporated
innovative elements in our way of working, in order to be rigorous in
measuring our impact. Not to mention the strategic allies that ensure a
sustainable exit strategy for our projects.

Every project that is born is an opportunity for people to unfold their
potential and talent in a fundamental area of their lives: work. Because for
us, building people’s confidence means fostering their autonomy.

This report collects data and stories of transformation. A small sample of
all that we have achieved together this year. In particular, we highlight three
examples in Bolivia, Ecuador and DR Congo, which demonstrate that it is
possible to generate employment and entrepreneurship in adverse contexts.
Also, in the framework of the Business Observatory for Inclusive Growth, we
are proud to present the Business Guide for Inclusive Growth: Stakeholders and
Shared Value.

| encourage you, together, to continue writing CODESPA’s history.

w Photo Credit: ©Sergio de Arrola

Manuel Herrando Prat de la Riba

President of CODESPA Foundation Photo of the winners at the XXI Edition of the CODESPA Awards on February 2, 2022, presided over by His
Majesty The King Felipe VI.
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CODESPA sees a world where
every individual living in
extreme poverty has an
opportunity to unlock their
highest potential and become
self-reliant through access to
dignified and sustainable work.

the most un _
of Iberoamerica,
through our co

unity-led,
to rural market
empowering
entrepreneurs by providing them
access to knowledc
and financial servic
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Who we are

Honorable President
His Majesty The King Felipe VI

President

Manuel Herrando Prat de la Riba

Vicepresident

Eduardo Conde Muntadas-Prim

Andrés Fontenla Contreras

CEO

José Ignacio Gonzalez-Aller Gross

Secretary

Pablo de la Esperanza Rodriguez

Board Members

Andrés Sendagorta McDonnell

Alonso Mencos Valdés

CODESPA CATALUNA

President
Manuel Herrando Prat de la Riba

Vicepresident
Eduardo Conde Muntadas-Prim

CEO
José Ignacio Gonzalez-Aller Gross

Secretary
Luis Carreras del Rincén

Board Members

Alejandro Miré-Sans Soler-Lluré
Javier Font Ausié

Josep Maria Bonmati Pérez
Lourdes Amigé de Bonet Ibanes
Luis Badrinas Pilén

Maria Abadal Schwandt

Maria Gaspart Bueno

Marisa del Rosario Sanfeliu
Mercedes Soler-Lluré Borrell
Patricia Guerin Figueras

Regina Molins Lépez-Rodé

CODESPA AMERICA

Chairman
William Moss

Treasurer
Daryl Glick

Executive Director
Michelle Hnizda

Sole Member
José Ignacio Gonzalez-Aller Gross

Other members of the Board

Aaron Schuchart
Carlos Padula
Diana Escoda
Frank Kelly
Jennifer Hogan
Max Primorac
Robert Zulandi
Roland Hawthorne
Seema Alexander

Antonio Rodriguez-Pina Borges
Consuelo Crespo Bofill

Dionisio Uria Ronsmans
Enrique Sendagorta Gomendio
Francisco Gomez-Zubeldia Sanchez
Gonzalo Rodriguez-Fraile Huete
Gustavo Ron Garcia

Laura Castan Visa

Luz Delclaux de Muller

Pilar Llad6 Fernandez-Urrutia
Rafael Gozalo Corral

Rafael Pérez Medina

Reyes Escolano Mena
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The CODE Method™ D). ..o to inance

Our scalable poverty alleviation approach

Training and

education
Identification Market and value Obtain participation of Empower locals and exit
of critical chain analysis. the most vulnerable Partnerships

needs.

Innovation and search Measuring impact

Deliver knowledge,
financial services and

Gather market access
participation

Create community for scalable models

centered strategies Methodologies

Exit strategy




Impactful Numbers

11

countries

66

projects

253,464

people have been supported.

HQs International local offices

Spain Angola Guatemala }
C ? USA Bolivia Morocco /
5 @ Colombia Nicaragua ¢
Dominican R. Philippines
millon people have improved their ~ OO @ rumberofprojects D.R. Congo Peru

living conditions since 1985. Ecuador



Impactful Numbers

124,942

people have participated 85 750
)

in professional and

micro entrepreneurship people have access
training to basic products and

services

micro entrepreneurs

have accessed financial
services people have increased

their annual
income by 48%




What we do

ies,

Projects

At CODESPA, we're convinced that the development of one’s
own capabilities is essential to gaining access to a better job,
finding opportunities to generate income and better living
conditions. This is the fundamental reason that we incorporate
the following trainings into our projects:

- Technical assistance and professional training activities.

- Training in Business Management for Micro-Entrepreneurs.

- Training in Business, Organizational and Leadership Management
for Cooperatives and Producer Associations.

- Life Skills.
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“After my mother passed away, | became my

father’s right-hand person. | have always PrOjECt
wanted to learn to stand on my own featured
two feet. | encourage many women
who are in charge of their families,
and who don’t have enough support,
to participate. It's not easy to find

1,500 young people
have been trained to develop
their working life project.

work here and this training is a great
opportunity”.

200 young people
have been hired by

Viviana Medrano, beneficiary of the workshops on private sector companies.

“Commercial Cooking’, El Alto in Bolivia.

>

Professional &
' Micro Business

' Training

In Bolivia, we have supported young adults, women, and individuals with
disabilities, facilitating their access to jobs in customer service, catering,
microcredit, savings, and loan counseling. Additionally, we have assisted
vulnerable individuals in starting their own businesses.

The project, called “Opportunities’, has been developed in the cities of La Paz and
El Alto; areas of the country with high percentages of social mistreatment and
labor exploitation due to the lack of knowledge of their labor rights.

The Madrid City Council and the Ser Familia Foundation have been our
main allies. Numerous companies, local institutions, government programs and
technical institutes have also participated.




What we do

Projects

At CODESPA, we've been collaborating with financial

institutions for over 35 years to develop products and services
that are inclusive, accessible and personalized, designed to

help the local entrepreneurs. At the same time, we improve their

trust and solvency so they are able to access credit options, AN T &TER AR D CAARN F- o l
even after we've concluded our efforts. We are specialists in: s L REC SRS . aWW S v A L iUy o iINanNcia

- Financial education. e . 7y, A% Al | TGN o > Ser\,lces for
- Family and business financial management. : S I ] AN | o . Entr epreneur S

- Design of financial products and services.
- Savings promotion.

/S~ “| have been working as a barrel carpenter Project
= L& for over 40 years, and for the first time featured Since 2021 in Ecuador we lead a consortium with national and international

/" I have been able to apply for credit organizations of visually impaired people. The project is funded by USAID
and has the support of FOAL, the National Federation of the Blind of Ecuador

193 IOeOIO|e (FENCE) and the AGORA Program, promoted by the Ministry of Labor.

with sidual impairment have
participated in training activities.

4 to buy what | need. From lumber, to
lacquer, to sealant, to nails. My son
T ¥ seeswhat | do, he learns an almost
e

lost profession. | hope someday he The purpose of the project is to advance the economic and labor rights of

30 enterprises visually impaired people. To this end, an ecosystem has been created to
have been strengthened improve employability and create an entrepreneurial network.
with seed capital.

will follow in my way”.

Gerardo Arias, member of Asociacion Provincial
de Discapacitados Visuales de Chimborazo
(APRODVICH), in Ecuador.



What we do

Projects

Our focus on rural market development is unique. Not only is it
focused on giving potential to rural small businesses, but also to social
enterprises managed by the rural communities themselves.

This way, they open up their cultural richness to the world, through
tourism and the production and commercialization of textiles, crafts
and other products.

To make this happen, we provide technical assistance and training,
nurturing capability to the most vulnerable depending on their needs.

This way we encourage job creation and we support local entrepreneurs.

In addition, we promote the participation of beneficiaries through
credits, and we mobilize other public and private institutions that

act as consumers or as producers and providers of services to these
communities with the goal of supporting and expanding the markets.

- ) “Ourlandis very productive. For

| J»;FN, generations our people have lived
' “ from the production of chikwangue.
s Thanks to the new five hectares of
cassava that we have acquired, my
children will be able to continue this

community work”.

Matinda Ngasu, member of the Plateau Batéké
Women'’s Cooperative, D.R. Congo.

Rural Market
Development

P : t Improve access to markets and food security for more than 160 women. This is the
rojec Prov > ans ° -

objective we want to achieve in the rural communities of the Plateau de Batéké
featured region, in the Province of Kinshasa, D.R. Congo.

150 women The project consists of training in business management, environmental
have managed to increase protection and improving their economic and social participation. These are
their income by at least 20%. women in vulnerable situations who have managed to develop small businesses of

honey, acacia wood and cassava.
5 new markets
are supplied by the production The Andalusian Agency of International Cooperation for Development (AACID)
S RIS EEE ORI and the NGO Gi-Agro have been our main allies.



What we do

Technical & Consultancy Assistance

We offer consultancy services to government institutions, development agencies, multilateral organizations, companies, and NGOs
for project implementation in countries where we operate. Our success is backed by solid methodologies, and we specialize in
three areas. With our extensive experience, local presence, and a multidisciplinary team of experts, we have been operating our
development consultancy arm as CODESPApro since 2012.

Thanks to our vast experience, strong local presence and multidisciplinary team of experts, since 2012 we have the area of
Development Consultancy, CODESPApro.

Principal clients in 2022

&

EL BANCO MUNDIAL g@ PGSng
Social Capital ‘
Foundation
“Estudo de linha de base agricola. “Preliminary study of agricultural “Design of a Trust Fund and pubilic
Assessment the Agriculture chains with commercial potential for management instruments for the Ucayali ‘
Research Baseline”, in Angola. rural communities in the dry corridor Jurisdictional REDD+ Program’, in Peru.

of Guatemala”.



What we do

Formation & Awareness
Publications

At CODESPA, we create investigations in social innovation with the objective to
learn and integrate the latest trends in our projects.

We develop proprietary methodologies to give an answer to the latest social
challenges.
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EntreTODOS is our own methodology that teaches savings
and facilitates access to credit. It is aimed at people in
vulnerable situations.

Groups of 10 to 20 people join together to save a certain
amount of money each month. In this way, they create a

common fund that allows them to access credit for small
investments under advantageous conditions. In this way,
the communities manage their own development.

| | : ¥ MINISTERIO < : . <: Cooperacion
/I\ ﬁ% DEASUNTOS | NRIORB.WIONEURQPEA : aecid " Espafiola

Board of
Directors
renewal

Technical training
and (@)
microenterprise
management

K@ New Loans

ﬁ Seed Capital

@ Revolving Funds

group and selection
of the Board of
Directors

Cycle Two

SAVINGS,
CREDIT AND
INVESTMENT

Entrepreneurship
promotion

— Education
—

Loan
Cycle One B e —
SAVINGS <>  Supplies and
AND CREDIT — tools for work

&
Loan ]
repayment O J &,
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Annual distribution
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generated
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Scaling and
)Y strengthening social
entrepreneurship
@ Establishing commercial
links
Access to the formal
financial market B Board of
Directors


https://www.codespa.org/aprende/publicaciones/microfinanzas-entretodos/

What we do

Education & Awareness

Growth Business Roundtable iniciative

The Growth Business

Roundtable is an innovative

accelerator addressing
today’s social problems

through investigation and

collaboration.

CODESPA leads this

initiative with a group of
businesses and business
foundations committed to

inclusive growth.
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MEETING

First meeting on social
innovation

On this occasion we had the
participation of Ferran Gelis,
Delegate of CODESPA Ecuador
and Maria Cruz-Conde,
Co-Director of Open Value
Foundation to talk about
impact investment.

INVESTIGATION

Publication of the
sixth annual report

The Business Guide for Inclusive
Growth: Stakeholders and Shared
Value stresses the importance of
investing in strategies capable
of creating opportunities for the
most vulnerable groups.

T =

i

FORMATION
First inclusive business
program

In collaboration with ICEX,

we offer a pioneering course
on inclusive business in Spain.
Designed for private sector
companies seeking to integrate
inclusive practices into their
internationalization strategy.

AUDIENCE

Reception of H.M.
The King Felipe VI

At the XXI CODESPA Awards,
Growth Business Roundtable
partners discussed inclusive
economic recovery efforts in
Spain, including the proprietary
tool, Prosper4ALL, used to
measure the social impact of
companies.


https://www.crecimientoinclusivo.org/

Transparency

We submit to various control mechanismes: M A ZADh

Gold
Transparency
2023

POR FUNDACION LEALTAD S
Candid.

We are audited each year by KPMG. P
We are an NGO certified by Fundacién Lealtad.

We have the CONGDE Transparency and Good Governance seal.

We have the Guidestar Gold Seal of Transparency.
We are an NGO accredited by USFCR.

The origin and destination of our funds (audited by KPMG) in 2022 has been the following:

Origin of Funds Destination of Funds

Public €3,915,538 66% Projects €5,349,720 90%
Private €2,049,459 34% Fundraising €144,918 2%
Total €5,964,997 Administrative €504,068 8%

Total €5,998,706

Origin of Private Funds Origin of Public Funds

Individuals €216,067 11% AECID €1,278,281 33%
Foundations and Corporations €1,833,392 89% Spanish Development Agency €641,860 16%
Total €2,049,459 Other Governement Agencies
International Government €1,995,397 51%
Agencies

Total €3,915,538



Tra nspa renCy Balances December 31 2021 and 2022.
2022 2021 2022 2021
ACTIVE A. Continued operations

NON-CURRENT ASSETS 403,943 438,443 1. Own activity income 5,964,996 5,684,302
1. Intangible assets 51,544 72,626 2. Expenses for aid and others (5,138,717) (4,872,176)
2. Immobilized material 292.557 296,409 3. Personal spend (680,334) (627,734)
3. Long term financial investments 59,842 69,407 4. Other activity spend (184,656) (133,301)

CURRENT ASSETS 6,981,333 5,983,828 5. Amortization of fixed assets (53,103) (49,483)
1. Debtor users 352,848 85,402 6. Provision excess 10,000 6,188
2. Commercial debts and other accounts to be paid 350,529 414,934 A1. Surplus from financial operations (81,813) 7,796
3. Short term financial investments 290,495 98,441 7. Financial income - 2,775
4. Cash and other equivalent liquid assets 5,987,460 5,385,052 8. Financial spend - (4,594)

TOTAL ACTIVE (A+B) 7,385,276 6,422,272 9. Exchange differences - (758)
e s fom Frendsloperetn: R

NET WORTH 785,089 866,902 A3. Surplus before taxes (81,813) 5,219

| Own funds 785,089 866,902 A4. Surplus from the preceding year from continuing operations (81,813) 5,219

A5. Exercise surplus 81,813 5,219
2. Grants, donations and legacies i _ P ( )

B. Income and expenses allocated directly to equity

NON-CURRENT LIABILITIES 92,021 87,318
. 1. Subsidies received - -

1. Long term provisions 92,021 87,318
2. Other adjustments - -

CURRENT LIABILITIES 6,508,167 5,468,052

B1. Variation in equity due to income and expenses recognized

1. Short term debts 4,609,425 4,451,343 directly in equity - §
2. Creditor beneficiaries 1,461,355 629,797 Total result, change in net worth in the year (81,813) 5,219

3. Commercial debtors and other accounts payables 110,253 88,887

4. Short-term accruals 327,134 298,025

TOTAL ASSETS, NET & PASSIVE (A+B+C) 7,385,276 6,422,272 You can see the complete financial review in this_link.



https://www.codespa.org/datos-economicos-codespa/
https://www.codespa.org/datos-economicos-codespa/

Partners

464

14 business members
of the Growth Business
Roundtable iniciative

monthly

39% women d
onors

TERRrERRaEr R Ranen,
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PHERERERIORE AR RO 128 169 25 public institutions
R | o
TIIYITIININIE ALY employees allies and internationa

organizations

14 nationalities o .
130 civil society

organizations

44 ( 86

board donors
members




Partners

Public Alliances Private Alliances
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Project Index
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Training

Financial Services

Rural Market Development @
J

AFRICA

Adaptacdo dos sistemas agrdrios para a melhora da seguranca alimentar e
nutricional no Cunene. Fresan LOTE 2.

Aumento da Resiliencia das comunidades no Cunene através do acceso agua
para fins domestico e agropecuario. Fresan LOTE 1.

Productive inclusion within the framework of the program to strengthen
social protection.

Tetra Pak Storage Systems Project 2021.

ECOSAN: Estratégias Agroecoldgicas de producdo alimentar e nutricional na
Procincia do Cunene.

Improving food security for rural communities in northern Angola.

Training in FFS Methodology Services in the municipialities of Quibala,
Cela, Amboim, Conda and Cassongue.

Support to improve the quality of education and job training in middle
and high schools in the Tangier-Tetouan-Al Hoceima region through the
implementation of extracurricular activity programs.

Angola

Angola

Angola

Angola

Angola

Angola

Angola

Morocco

UE
Instituto Camoes

UE
Instituto Camoes

FAS

N.A.

Instituto Camoes

N.A.

FAO

Millenium Challenge

Corporation

Fundacion Carmen
Gandarias
Fundacion Roviralta

ADPP Angola
Fundaciéon Roviralta

Fundacion Roviralta

Tetra Pak Hispania

Fundacion Carmen
Gandarias
Fundacion Roviralta
Open Value Foundation
Tetra Pak Hispania

Fundacion Roviralta
Manos Unidas

N.A.

Association Atil
Fundaciéon Roviralta
Mirja Sachs Foundation

7,500

36,000

5,607

1,500

8,500

7,030

1,340

31,500

Budget: €794,396.4
Amount Implemented in 2022:
€595,126.93

Budget: €356,108.66
Amount Implemented in 2022:
€211,687.25

Budget: €1,443,529.41
Amount Implemented in 2022:
€248,797.80

Budget: €7,097.24
Amount Implemented in 2022: €0

Budget: €1,692,593
Amount Implemented in 2022:
€338,829.7

Budget: €140,009.89
Amount Implemented in 2022: €0

Budget: €92,532.41
Amount Implemented in 2022:
€24,471.37

Budget: €203,985
Amount Implemented in 2022:
€198,647.26

O



Reinforcement of the quality of education in the face of school dropout.
Tangier-Tetouan-Al Hoceima region.

Promotion of dialogue, participation and consultation for youth in Tetuan.

Al Boughaz: strengthening the institutional capacity of the Commune of
Tetouan and CSOs to contribute to the improvement of the socio-economic
well-being and gender equity of the population of the

Al Nassim neighborhood.

Promote the employment of vulnerable women in the tourism sector in
Tetouan and Chaouen.

Promoting the employment of women in vulnerable situations through the
inclusive development of the tourism sector in Tetouan.

Nissae Bades: women entrepreneurs in Al Hoceima.

Comprehensive support program for adolescents and women in social
exclusion in Tetuan.

Promotion of dialogue, participation and consultation for access to decent
employment for young people in Tetuan.

STEM Clubs implementation program in Tangier schools.

Morocco

Morocco

Morocco

Morocco

Morocco

Morocco

Morocco

Morocco

Morocco

N.A.

Ayuntamiento de
Barcelona

Junta de Andalucia

N.A.

N.A.

N.A.

N.A.

Ayuntamiento de
Barcelona

N.A.

Teknia

N.A.

Association Atil

Fundacion ISS
Fundacién Banco
Santander
Fundacion Maria Teresa
Rodo

Fundaciéon Maria Teresa
Rodd

Fundacién Banco

Santander

Fundacién Pelayo

Association Atil

Teknia

720

1,800

3,720

340

150

124

300

1,350

540

Budget: €60,000
Amount Implemented in 2022:
€21,943.93

Budget: €164,016
Amount Implemented in 2022:
€29,496

Budget: €363,356
Amount Implemented in 2022:
€217,829.28

Budget: €59,100
Amount Implemented in 2022:
€16,677

Budget: €10,000
Amount Implemented in 2022:
€8,000

Budget: €10,000
Amount Implemented in 2022:
€9,000

Budget: €20,000
Amount Implemented in 2022:
€6,068.64

Budget: €106,008

Amount Implemented in 2022: €0

Budget: €40,000
Amount Implemented in 2022:
€24.72



Project Index

Project purpose

Country

Public Donor

Private Donor

Number of
beneficiaries

Training

Financial
Services

Rural Market
Development

Improving food security and market access for vulnerable producers,

especially women, through the sustainable development of their agricultural  D.R. Congo
initiatives in the Plateau des Bateké.

!Dromotlong employment for vulnerable young people through social D.R. Congo
Innovation.

Comprehensive support for the reintegration of children and youth victims D.R. Congo

of violence in the prisons of Goma, D.R. Congo.

Junta de Andalucia

N.A.

N.A.

Fundacio privada Nous

Cims

Fundacion Roviralta

Fundacion ADEY
Children's Voice
Mirha Sachs
EGEE

1,050

1,200

510

Budget: €302,144
Amount Implemented in 2022:
€259,695.42

Budget: €20,000
Amount Implemented in 2022:
€17,397.84

Budget: €135,000
Amount Implemented in 2022:
€24,382.03

AMERICA

Promotion of food security and sovereignty in 4 Chiquitano communities
through a CC-resilient food production and consumption model based on
ancestral knowledge and women’s empowerment.

women’s empowerment.

Bolivia

REDEmpleo: to encourage the participation of 4,000 vulnerable young
people in the design and implementation of public policies for employment Bolivia
and self-employment, working with local authorities and the business sector.

Oportunidades, to promote the recovery of employment and self-
employment of vulnerable young people in urban and peri-urban areas
of the cities of La Paz and El Alto, in response to the effects caused by
the COVID-19 pandemic.

Bolivia

Junta de Andalucia

UE

Ayuntamiento
de Madrid
UE
Junta de Andalucia
Programa Aporte al
Empleo de Bolivia

Fondation CHANEL

Camara Nacional de
Industrias
Fundacion Roviralta

Fundacién Roviralta
Maria Nuria Vinals
Bidge for Billions
Ser Familia

2,500

20,000

1,000

Budget: €347,598
Amount Implemented in 2022:
€291,840.55

Budget: €475,365.53
Amount Implemented in 2022:
€386,074.03

Budget: €481,851.15
Amount Implemented in 2022:
€120,543.86



Exit Strategy. Market Consolidation and Small Businesses Development
for indigenous textile artisans as a source of alternative employment and
income for vulnerable women.

Consultancy to strengthen the associativity of women working in popular
markets, their gastronomic skills and their commercial capacities, applying
a gender approach.

Strengthen capacities and skills for women/mothers in the cities of Sucre and
Tarija applying a gender approach.

INCAUCA Inclusive: Strengthening of the technical-productive (crop
establishment) and socio-entrepreneurial management of the organization

of agricultural producers of the indigenous reservation of La Cilia or La Calera.

Smart Agro to promote a zero deforestation coffee model in Cauca,
valorization of the forest, and access to higher value markets.

INCAUCA Inclusiva: Promotion of associativity and inclusive business for
sustainable development and peace building in Padilla, Guachené and
Corinto.

Public-private partnership for the development of the shrimp value chain
in San Andres de Tumaco.

Bolivia

Bolivia

Bolivia

Colombia

Colombia

Colombia

Colombia

N.A.

PNUD

PNUD

N.A.

AECID

N.A.

N.A.

Fondation CHANEL

N.A.

N.A.

Ingenio del Cauca S.A.

CETEC
MINKA-DEV
HEMAV

Ingenio del Cauca S.A.

Red Adelco

1,400

800

480

180

2,500

1,090

1,500

Budget: €50,000
Amount Implemented in 2022:
€38,987.18

Budget: €51,396.23
Amount Implemented in 2022:
€51,396.23

Budget: €9,404.08
Amount Implemented in 2022:
€1,812.38

Budget: €117,922.1
Amount Implemented in 2022:
€67,058.78

Budget: €673,296
Amount Implemented in 2022:
€25,481.67

Budget: €72,796.29
Amount Implemented in 2022:
€7,805.51

Budget: €91,548.54
Amount Implemented in 2022:
€3,353.39



Contribution to the economic recovery of 200 families from the effects of
Covid-19 and the armed conflict and illicit economies in the municipalities
of Miranda (Cauca) and Tumaco (Narino) - Colombia.

Socioeconomic integration and employability for the construction of a
stable and guaranteed context in the Ecuador-Colombia Border
Integration Zone (ZIFEC).

Partnerships, dialogue and best practices between civil society, the
business sector and local governments in the Ecuadorian Amazon to
achieve the SDG goals related to sustainable tourism.

Capacity building of biobusinesses in associative biocorridor projects.

Strengthening of the goat milk value chain in the communities of
San Clemente, Amuqui Parish, Imbabura Province.

Inclusive Entrepreneurial Ecosystem for People with Visual Disabilities.

Improve the quality of life of Waorani women and youth in Block 16 and the
conservation of their culture and natural resources with a focus on the SDG.

Sustainable strengthening of the cocoa supply chain in the Province
of Esmeraldas.

Gradual process of certification of deforestation-free cocoa with a focus on
gender equity and linkage to real markets.

Colombia

Ecuador -
Colombia

Ecuador

Ecuador

Ecuador

Ecuador

Ecuador

Ecuador

Ecuador

N.A.

AECID

UE

PNUD
SGP
GEF

PNUMA y BM

Prefectura de
Imbabura
AECID

USAID

N.A.

GlZ

GlZ

Food for the Poor
Ingenio del Cauca S.A.

Fundacion CRISFE
Fundacion Roviralta
COAC Ecuador
CORDESARROLLO

Fundacién Repsol
Fundacion CRISFE
Fundacion Roviralta

N.A.

N.A.

Corporacion Particular
Ciudadana

Fundacién Repsol
Ecuador

N.A.

N.A.

2,000

22,000

2,500

800

800

500

100

2,000

500

Budget: €238,095.24
Amount Implemented in 2022:
€9,137.98

Budget: €2.916,666.67
Amount Implemented in 2022:
€2.523,008.62

Budget: €829,092.04
Amount Implemented in 2022:
€737,897.08

Budget: €122,634.65
Amount Implemented in 2022:
€122,776.2

Budget: €41,071.42
Amount Implemented in 2022:
€26,785.67

Budget: €573,770.49
Amount Implemented in 2022:
€234,429.28

Budget: €55,000
Amount Implemented in 2022:
€34,703.37

Budget: €300,000
Amount Implemented in 2022:
€254,693.93

Budget: €90,000.26
Amount Implemented in 2022:
€87,153.72



Implementation of the financial education program developed by the
CRISFE Foundation.

Actions for the promotion and productive development of Esmeraldas.

Strengthening bee honey production in the Casas Viejas community, a
sustainable livelihood, as a strategy for biodiversity conservation in the
Jipijapa-Sancan-Santa Ana-Puerto Lépez biocorridor.

Esmeraldas cocoa in the world market: sustainability of the cocoa
supply chain.

Agro-productive strengthening of the areas of influence of the GTE
exploratory project in the Lago Agrio Canton.

Contributing to the prevention of chronic child malnutrition through the
application of a comprehensive model based on the participation and
organization of stakeholders at the local and national levels.

RED EMPRENDE: Entrepreneurship and decent employment ecosystem for
1,500 young people and women in Solol3, Sacatepéquez and Chiquimula.

EntreJovenes: inclusive development for young people in rural areas of
the dry corridor.

Ecuador N.A.
AECID
Ecuador GlZ
GADPE
Ecuador N.A.
Ecuador GlZ
Ecuador N.A.
Generalitat
Guatemala Valenciana
AECID
UE
Guatemala AECID

Universidad del Valle

Guatemala N.A.

Fundacion CRISFE

N.A.

Global Greengrants
Foundation

N.A.

Gran Tierra Energy
Colombia

Accion Contra el
Hambre

Prodetur
CUNORI

Social Capital
Foundation
Accion Contra el
Hambre

500

1,000

152

800

583

2,500

7,500

1,500

Budget: €24,336.28
Amount Implemented in 2022:
€6,296.58

Budget: €909,369.63
Amount Implemented in 2022:
€174,434.05

Budget: €19,047.62
Amount Implemented in 2022:
€15,237.08

Budget: €200,000
Amount Implemented in 2022:
€103,948.54

Budget: €712,729.26
Amount Implemented in 2022:
€127,985.15

Budget: €826,943.76
Amount Implemented in 2022:
€750,269.23

Budget: €1,648,000
Amount Implemented in 2022:
€199,433.86

Budget: €168,813
Amount Implemented in 2022:
€42,724.66



Social inclusion and economic empowerment of people with disabilities
and vulnerable groups living in extreme poverty.

Promotion of food security, economic, political and social empowerment
of the women of Santa Maria de Pantasma.

Improve the employability of vulnerable youth.

Food security and sustainable agricultural development for 200 women
and their families in Terrabona.

Program to support the employment and entrepreneurship of vulnerable
young people in five departments.

Promoting entrepreneurship, solidarity savings groups and labor insertion
in the gastronomic circuit for families in Huaral.

Promotion of inclusive innovation ecosystems in rural areas.

Recovering tourism jobs for indigenous women in Cusco.

Promoting entrepreneurship, employment and solidarity savings and credit

groups for families in the human settlements of Huaral. Phase Il.

Guatemala

Nicaragua

Nicaragua

Nicaragua

Nicaragua

Peru

Peru

Peru

Peru

N.A.

Junta de Andalucia

N.A.

N.A.

N.A.

Municipalidad Huaral

N.A.

N.A.

N.A.

Asorech Asociaciones

Fundacion Roviralta

Thriive Nicaragua

Maria Nuria Vinals

Fundacion “la Caixa”

FBCG

Fundacién “la Caixa”
Bridge for Billions
Sic4Change

Fundacion Nueva
Altamira Lar S.A.

FBCG

3,000

2,925

750

200

650

623

3,000

200

10,000

Budget: €162,650
Amount Implemented in 2022: €0

Budget: €322,540.9
Amount Implemented in 2022:
€319,127.09

Budget: €17,636.30
Amount Implemented in 2022: €0

Budget: €15,000
Amount Implemented in 2022:
€48.81

Budget: €55,448.87
Amount Implemented in 2022: €6

Budget: €756,812.41
Amount Implemented in 2022:
€500,603.18

Budget: €853,452.49
Amount Implemented in 2022:
€679,241.63

Budget: €10,000
Amount Implemented in 2022:
€9,000

Budget: €1,061,936.91
Amount Implemented in 2022:
€160,905.93

© o0 0 o0 ©
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Recovering jobs and training Wampis women in the processing of cocoa
in the Peruvian Amazon.

EMILPA: Access to On-line Education in remote areas.

Supporting the post-COVID-19 economic recovery of indigenous women
engaged in community-based experiential tourism in high Andean areas
of Cusco.

W4P Program: Scaling innovative prototypes of inclusive business and
strengthening financial services for entrepreneurship ecosystems in
rural areas. Phase .

Promoting entrepreneurship and circular economy ecosystems in Amazonas
and Cajamarca, which favor the employment of vulnerable people.

Strengthening of the production of dehydrated plantain flakes for the
well-being of vulnerable families in the Peruvian Amazon (NUGKUI).

Inclusive, sustainable and resilient socioeconomic recovery of the
tourism value chain.

Financial education for the entrepreneurship of fresh fruit producers in
the north of the country.

Peru

Peru

Peru

Peru

Peru

Peru

Dominican R.

Dominican R.

N.A.

N.A.

Embajada de Nueva
Zelanda

Embajada de Nueva
Zelanda
Universidad de Jaén

AECID
Universidad de Jaén

N.A.

PNUD

N.A.

Fundacion Nueva
Altamira Lar S.A.

Fundacion UNIR

N.A.

7

Fundacion “la Caixa’
Fundaciéon Nueva
Altamira Lar S.A.
Limmat Stiftung
FBCG

N.A.

Limmat Stiftung

N.A.

AFP Crecer

180

4,870

150

5,000

6,000

600

1,250

6,650

Budget: €12,000
Amount Implemented in 2022:
€10,000

Budget: €10,000
Amount Implemented in 2022:
€3,574.58

Budget: €0
Amount Implemented in 2022: €0

Budget: €978,000
Amount Implemented in 2022:
€21,357.68

Presupuesto: €3,431,948
Amount Implemented in 2022:
€33,085.26

Budget: €10,000
Amount Implemented in 2022: €0

Budget: €35,454.27
Amount Implemented in 2022:
€13,79

Budget: €36,882
Amount Implemented in 2022: €0



Project Index

Project purpose Country Public Donor Private Donor Number of Financial Rural Market

beneficiaries Elisg Ugllaine Services Development

ASIA

Budget: €286,217.7

Reducing .mequallty " t.he seaweed value Cha.'r." creating shared value Philippines  Local governments  Julius Bar Foundation 1,200 Amount Implemented in 2022: @ e @
among private companies and local communities. €71.406 45
Promote climate change adaptation for the most vulnerable: Agusan del Sur, Fundacion Roviralta Budget: €2,665,271
Surigao del Sur and Compostela Valley, in partnership with local government,  Philippines AECID Accion Contra el 18,250 Amount Implemented in 2022: @ 9 @

civil society organizations and the private sector. Hambre €2.040,113.63



Iberia Av. Sidi Amar. Villa Carleton

90000 Tanger
countries offices

alaakel@codespa.org

Q USA o \

1050 Connecticut Ave =~
NW # 66235
Washington DC, 20035
info@codespa-america.org

DOMINICAN REP.

Santo Domingo

Q GUATEMALA ) santodomingo@code

15 Av., 11-18, zona 10, Colonia Oakland O
Ciudad de Guatemala

vmazariegos@codespa.org

Q PHILIPPINES
/Regus 7th Floor, Unit B
% 8 Rockwell, Hidalgo Drive
Rockwell Center, Makati City 1210

\ ‘E’ cjgajardo@codespa.org

‘.’,

| Q NICARAGUA COLOMBIA
Residencial Los Robles Del Costado C/ 22 Norte # 5A-29. oficina 203

Sur de Montes de Los Olivos
6 cuadras arriba. 30 varas al sur. Casa #65, Managua
gcardenas@codespa.org

Cali, Valle del Cauca
artrujillo@codespa.org

L4

ECUADOR N Q D. R. CONGO . N
Av. 12 de Octubre N25-18 y Av. Corufa Q PERU Q BOLIVIA Q ANGOLA Av. Malembe, N°3. Quartier Musangu 1 Ha
Edif. Artigas, Piso Mezanine, oficina No. 2 José del Llano Zapata 331, oficina 801 C/ Rosendo Gutiérrez, 538. Rua da Mediateca. Dr. Anténio Didalelwa, Commune de Mont Ngafula, Kinshasa Q
La Floresta, Quito 15060 Miraflores, Lima Zona Sopocachi, La Paz Bairro Kakulevale, Ondjiva, Cunene fmbemba@codespa.org Office Q
fgelis@codespa.org llcaceres@codespa.org mvillarroel@codespa.org bpedro@codespa.org )
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codespa

from poverty to prosperity



https://es-es.facebook.com/Codespa/
https://www.instagram.com/f.codespa/
https://es.linkedin.com/company/fundacion-codespa
https://twitter.com/codespa

