
1

His Royal Highness Prince Felipe
Honorary President of
FUNDACIÓN CODESPA

“Succeeding my grandfather, the Count of Barcelona, as Honorary President of FUNDACIÓN CODESPA, a role
which I have carried out with great enthusiasm for 14 years, I have been able to follow closely the growth of the
Foundation, and have witnessed their motivation and hard work which will not only allow them to reach their
ambitious goals but continue achieving even more.

Since its foundation, FUNDACIÓN CODESPA has shown that the most socially marginalised communities
can, when provided with the necessary tools, guidance and revival of their self belief and dignity, work they
own way out of poverty.

Based on this trust in people and their abilities, the role of the Foundation centres on developing work and
business opportunities in the most disadvantaged places in the world, choosing to focus on the creation and
consolidation of employment.

Employment that becomes a way, for the men and women whom the jobs are intended for, to improve their quality
of life as well as that of their families, while at the same time transforming and energising the surrounding society.”

Speech given by His Royal Highness during the celebration of the XI CODESPA Prize to a Socially Responsible
Business on the 17th of December.
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Letter from the President

His name is Diego and he is Afro-Colombian. He lives
in the district of Valle del Cauca, in the east of the
country, and like the majority of his neighbours, has
worked for most of his life growing cacao.

The region of Cauca is characterised by stark social
contrasts and marked inequality. Conflict and violence
has scarred this region. The marginalisation and
unstable national integration of this district and its
municipalities has allowed power structures to prosper
that have altered the ownership of the land and how it
is used. Thousands of farmers only have access to
small areas of farming land that are not capable of
supporting their families.

Until a few years ago, Diego lived cultivating a small
area of land that produced only small harvests of
cacao. These were difficult to sell in a commercial
market. The income generated from the sale was not

even enough to be able to send his three children to
school.

Four years later, thanks to work carried out by
Fundación CODESPA and the Colombian NGO
Vallenpaz, in collaboration with Diego and the other
farmers in his community, 18 producer cooperatives
have been established and there has been product
diversification and improvements in agricultural
production techniques. 
The aim: to be able to participate competitively in
commercial markets improving the farmer’s and their
families’ quality of life.

Now, Diego produces alongside cacao many varieties
of tropical fruits and thanks to the construction of a
production plant, he has started to produce natural
fruit juices that are very much in demand in
Colombia. He assures us that this project has changed
his life as well as that of his children who are already
now going to school.

CODESPA constantly works to develop more efficient
and effective development cooperation practices and
raise awareness about the problems that exist in the
region. We have worked to provide farmers with new
tools and abilities: improving their training, giving
them small loans that allow them to invest in their
businesses, and giving help to make their products
commercially viable so that then they can have a real
chance in a commercial market.

Today we can feel proud because this project has and is
still producing numerous results. It has not only
achieved its economic and technical aims that we set
out to obtain but moreover the project has allowed its
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participants, 800 farmers who are in the same situation
as Diego, to become protagonists of their own
development.

The delegation of the European Commission in
Colombia, co-financier of the project, has witnessed
its development and has told us of their satisfaction
regarding its results: “We want to tell you of our
profound satisfaction with the difficult work that has
been carried out so well and from which many lessons
can be learned. We hope with your support, will be
able to plan and transfer this project correctly to
others in the country.” 

These words give us extra motivation to continue with
our work and put into action the second phase of our
project. We will try, on the one hand, to consolidate
the social and economic processes undertaken with
the first initial 400 families. However, on the other
hand, we will widen the number of people
participating in the project to 800. This is due to the
fact that during the first phase of the project more
than 400 new producers applied to participate. With
the inclusion of these 400 new families the project
will be meeting 85% of the production potential in
the six municipalities of Cauca’s northern district. For
the new phase, CODESPA plans to introduce

alternative products that could become a source of
permanent income, generating the necessary social
conditions for consolidating a culture of peace and
social harmony.

Diego is now an active participant in the development
process of his community, offering his services to the
new farmers who will participate in the project, using
the training acquired from the previous phase. The
aim is that in four years time, the 800 farmers will be
able to continue their own development
independently. This is CODESPA’s mission, making
access to tools and training easier for those who need
it the most, so that they themselves can achieve their
own economic and social development. Once this
goal has been obtained, CODESPA will move to
another area in the world where there are people and
communities who need the same help.

Diego is only one of the 150,000 people that we have
supported during 2007. We thank you sincerely for the
trust that you have put in CODESPA. By trusting in us
you have above all trusted in them.

Juan de la Cruz Ferrer
President of FUNDACIÓN CODESPA



In 2007, FUNDACIÓN CODESPA celebrated its 23rd

anniversary. Since 1985 we have been working to
create development opportunities for people that need
them the most in developing countries. We believe in
people’s own capabilities and through providing them
with the necessary knowledge and experience they will
be able to gain decent and fair employment. 

Our work has been possible for another year thanks to
the collaboration of local and autonomous institutions
as well as the Spanish Agency of International
Cooperation and Development (AECID) whom we
have renewed agreements with for the next four years.
Moreover, we have also signed new agreements with
other organisations that work in the international field,
whom we have worked with for some years such as the
Corporación Andina de Fomento (CAF) the European
Commission and the Fundación Interamericana
(Inter-American Foundation)

This year we have already successfully completed 21 of
the 102 projects that we began at the start of the year,
located in 19 countries across Latin America, Asia, The
Middle East and Africa. Along with the work and effort
put in by all of our team during this last year and the
support we have received, we feel that we can close the
chapter on this year with a sense of satisfaction.
150,000 people have been able to enjoy new
opportunities, through which we have seen them grow
and prosper both professionally and personally.

We are incredibly pleased that throughout 2007 we
have been considered worthy of several awards and
recognition. In March the King Juan Carlos
accompanied by Queen Sofia showed his confidence
and appreciation of our work by visiting our projects
during his visit to El Salvador. Furthermore, UNESCO
recognised one of our projects as being successful in
helping reduce illiteracy in the Arab world. CODESPA
was also awarded with a prize in the VII Valencia
Awards for Solidarity and Volunteering and were
finalists in the Latin American Prize for Cooperation
in Sanitation and Health (which was awarded to
Fundación Abbott for their work in the Dominican
Republic). This recognition and acknowledgement
gives impulse to our daily work to change the world,
making it fairer place for all to live in.

Also for another consecutive year, we have obtained
the stamp of Transparency and Best Practice from the
Fundación Lealtdad, an independent, not for profit
organisation whose mission is to evaluate the
professionalism of non government organisations who
volunteer themselves to be audited. CODESPA also
forms part of the Asociación Española del Pacto
Mundial (Global Compact in Spain) and the

Letter from the Executive Director
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Coordinadora Española de ONG para el Desarrollo
(Coordinating Committee for Development NGOs in
Spain) whom we are signed up to a Code of Conduct
with, that consists of ethical principals agreed upon
collectively by the association.

CODESPA has continued to cooperate with the private
sector throughout 2007 through work focused on
Corporate Social Responsibility which continues to
produce results. We have also established new
agreements and contracts of collaboration with
companies such as Fundación Roviralta, Carrefour,
Obra Social de Caja Duero, Fundación Antena 3,
Fundación Ebro Puelva, Ford, Fundación Mapfre and
BBVA. 

Regarding our financial accounts, in 2007 we managed
almost six million euros. Looking to the current year
we hope to expand our projects supporting more
people in their professional and social development. 

I am hopeful that 2008 will bring us more good news
like we have had in the recent conclusion of 2007. The
team and myself personally, as executive director of
CODESPA, promise to work, to achieve further success,
so that our projects continue to help empower people
and communities to work their way out of poverty. 
.

José Ignacio González-Aller
Executive Director of Fundación CODESPA
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A not for profit organisation, that is not affiliated
to any religion or political party, Fundación
CODESPA has been dedicated to international
development cooperation, creating development
strategies and programmes for 23 years. 

Our Honorary President is His Royal Highness the
Prince of Asturias. 

We work in 20 countries in Latin America, Africa
and Asia aiming to improve the quality of life of
people with limited economic resources through
programmes and projects aimed at generating jobs
and strengthening employment opportunities. 

We believe that employment can energise and
transform a society and its promotion offers a key
development opportunity. Therefore our approach is
to provide the necessary resources to the people whom
we work with allowing them to be become
protagonists of their own development. 

To achieve this aim, we use three key approaches:

— TRAINING: we make it easier to access education
and employment training schemes. 

— MICRO FINANCE: we offer small loans to people
who are socially marginalized and have no access
to the traditional banking system. 

— TRADE: we facilitate access to commercial markets
for small-scale producers. How would it benefit a
farmer to produce more of his products when he
is unable or does not know how to sell them?

Offering development opportunities
for more than 20 years.

To be a reference point for projects and
models about development concerned with
creating products that are able to generate

incomes for those we aim to help.

We believe that human potential can build A
FAIRER WORLD that provides opportunities

for all its citizens, so they can, through
employment, develop their own abilities and
create their own solutions to get themselves

out of poverty.

Our mission

Our vision

His Royal Highness Prince Felipe,
Honorary President of CODESPA
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Integrity: To have a work ethic that is consistently responsible and respectful of the law.  
Respect for people: We put people at the centre of our work. This includes the communities that we

work with, our volunteers and our professional co-workers. We believe in their diligence, creativity and
ability to participate actively in finding solutions to problems.

Transparency and Stringency. We promise to manage and use responsibly the funds that are made
available to us so we can achieve our goals.

Team Work. To trust in effective and sustainable solutions, resulting from the combination of abilities, of
the people we help, of the local organisations and the Codespa team. 

Professionalism. To search for ways to continually improve the management skills of our staff,
volunteers and the organisation’s governing body to assure the achievement of our objectives. Codespa

works to achieve results.
Contribution: to add value. We promise that our participation in the campaign process for social change

will bring about considerable increases in the amount of development opportunities available to all
citizens. 

Optimism. To confront every problem we face transforming them into development opportunities. 
Shared responsibility. To encourage participation and agreement between different interest groups

(public and private institutions) in development programmes, to increase their positive impacts and
make them aware that they all have a responsibility to help solve problems in society.

Our values



Our obligation as a not for profit organisation is to be
transparent in our policies, working practices, our
financial reports, with the people that we work with and
those that we represent. Fundación CODESPA is working
hard to make ourselves known for our transparency.

We undergo different control procedures carried out by
financial institutions and organisations. We are audited by
KPMG every year. However we also believe that
transparency should be initiated by the organisation itself.
Bearing this in mind, in 2003 we drew up A Guide to
Good Practice. This certified and strengthened our
promise to improve how we manage our activities whilst
showing the way for the rest of the charity sector to follow.

Similarly, we believed that it was also necessary to
provide a Declaration of Rights that would recognise
the Foundation’s obligations to our donors during and
after the donation. Therefore, we drew up a list of “Ten
Commandments” that set out ten Fundamental Rights
of the Donor guaranteeing that their donations would
reach their desired destination correctly. 

Besides these internal controls CODESPA also has
its accounts examined by public administrations and
other financial organisations. The aim is to explain
how our funds are managed and how they are used
suitably to achieve our aims. Moreover, the law also
obliges us to present our accounts annually to the
Protectorado de Fundaciones (Charity Commission)
in the region which we are registered under.

However, our work regarding transparency goes
beyond the legal requirements. We have also signed
voluntary agreements with different organisations that

check to make sure we are correctly carrying out our
work. This is demonstrated by our cooperation with the
control measures of the Fundación Lealtad, our alliance
with la Asociación Epanola del Pacto Mundial (Global
Compact) and supporting the Asociación Española de
Fundaciones in its aim to encourage Spanish charities to
incorporate sustainability into their working practices.

In fact in 2005 the Spanish Agency for International
Cooperation (AECI), one of our principal finance
sources, awarded us the honour of being recognised as
an Accredited NGO. This distinction will open doors
for future collaborations and provides us with an
important seal of quality. 

With respect to our collaboration with NGO
networks, CODESPA has belonged to the
Coordinadora Española de ONG para el Desarrollo
(CONGDE- Coordinating Committee for
Development NGOs in Spain) since it was founded.
The members follow a Code of Conduct that is made
up of various ethical principals which were agreed
upon and are put into action collectively.

Furthermore, across the autonomous regions, we
are part of the following coordinating organisations
and federations: Federación de ONGD de la
Comunidad de Madrid (Federation of Development
NGOs in the Community of Madrid), Fundació
Catalana d’ONGD (Federation of Development NGOs
in Catalonia), Coordinadora de Fundacions de
Catalunya (Charity Coordinating Committee for
Catalonia), Coordinadora Andaluza de ONGD,
(Coordinating Committee for Development NGOs in
Andalusia) Coordinadora de ONGD de la Comunidad
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transparency
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1. To know Codespa’s objectives.
2. To know the origin and destination of received

funding.
3. To know the organisation’s Good Practice

Guide’s statutes and rules.
4. To know the identity of the patron members, the

executive committee and the key board
members of Codespa.

5. To be able to access the most recent externally
audited financial information.

6. To be assured that the funds which are received
are used only to achieve Codespa‘s aims.

7. To receive recognition of their donation and to
be thanked. 

8. To be assured that information regarding their
donation will treated confidentially and be
protected by the law.

9. To be treated professionally in all their dealings
with Codespa

10. To be able to ask about any matter related to the
activities of Codespa and receive a quick truthful
and personal response. 

Rights of the donor

Valenciana, (Coordinating Committee for
Development NGOs in Valencia) y Asociación de
ONGD Elkarganatzen, del País Vasco. (Association of
Development NGOs in the Basque Country).

We are trying, through these actions, to make
transparency one of our key identifying characteristics,
whilst providing our current and potential
collaborators with complete and accurate information
about our work: simply to give help to those that need
it most so they can have a better quality of life.
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1. Eradicate extreme poverty and hunger
2. Achieve universal primary education
3. Promote gender equality and empower

women
4. Reduce child mortality
5. Improve maternal health
6. Combat HIV/AIDS, malaria and other

diseases
7. Ensure environmental sustainability
8. Develop a global partnership for

development.

The Millennium
Development Goals

CODESPA and the Millennium
Development Goals

CODESPA works towards and supports the
achievement of the Millennium Development Goals.
In September 2000 189 leaders from principal nations
from around the world agreed to sign up to this
commitment. A series of goals were agreed to be
reached by 2015 in order to reduce the enormous
inequality between the developed world and those
that are still trapped living in poverty.
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Dª. María Jesús PÉREZ FERNÁNDEZ, Research
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Dª. Trinidad GONZÁLEZ, Human Resource Manager
D. Juan MILLÁN MÍGUEZ, Marketing and
Communication Manager
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